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Celebrating its 30th year of service to the community,
Broward Regional Health Planning Council, Inc.
(BRHPC), a not-for-profit, was established in 1982
under Florida Statute (408.033) as the legislatively
designated Broward County local health planning
entity. BRHPC is committed to delivering health and
human service innovations at the national, state and
local level through planning, direct services, evaluation
and organizational capacity building.

For the past three decades, BRHPC has strived to
demonstrate excellence through quality delivery
Daniel Austin, PhD
meeting the needs of the entire community from
Albert C. Jones, MA
infancy to elderly through its services and programs:
Nabil El Sanadi ,MBA, FACEP
HIV/AIDS Planning, Quality Assurance, Eligibility,
Leilani Kicklighter, MBA, ARM, RN
Ann Murray, AA
Housing Assistance, Consumer Advocacy, Mental
Jasmin Shirley, MSPH
Health, Chronic Disease Self-Management, Substance
Cynthia Peterson
Abuse Planning, Maternal/Child Health and Forensic
Cary Zinkin, DPM
Re-integration. BRHPC offers its programs at no cost to
Michael De Lucca, MHM
all populations in need, by providing coordinated,
President and CEO
efficient cost-effective and client-centered services with
a diverse workforce. BRHPC staff consists of 90
culturally competent multilingual professionals fluent in the following languages: Spanish (26%),
Creole (12%), French (7%), and Portuguese (1%). Fifty-four percent (54%) of employees have at
least a Bachelor’s Degree and twenty-two percent (22%) hold a Master’s Degree. Our programs
serve a racially and ethnically diverse population: 40% African American, 35% Caucasian, 12%
Hispanic, 5% Haitian, 2% Other, races/ethnicities and 1% Asian.

As a neutral party, BRHPC facilitates resolution of issues between stakeholders with opposing
viewpoints in order to improve access to quality care. Staff coordinates, facilitates and participates
in the following countywide committees on a monthly basis: Quality of Life, Healthcare Access,
Health Services Planning, Eligibility/Medical Home, Primary Care Group, Oral Health, Trauma, the
ADM Planning Council, the Behavioral Health System-wide Training Ad Hoc Workgroup, HIV
Planning Council (and 10 subcommittees) and the 9 service category specific HIV Quality
Improvement Networks, to name a few.

BRHPC is also the lead agency for the Transforming Our Community’s Health (TOUCH) initiative in
Broward County, the only Florida initiative to receive a Community Transformation Grant award
from the U.S. Department of Health and Human Services’ (HHS) Center for Disease Control and
Prevention (CDC). The TOUCH initiative is a true collaborative effort amongst more than 20
community partners and 10 coalitions that will focus on reducing health disparities and improving
the health and well-being of the residents of Broward County. Each of community partners will be

working in one of these four strategic directions: Tobacco Free Living, Active Living and Healthy
Eating, High Quality Clinical and Preventive Services, and Healthy and Safe Physical Environment.
BRHPC also proudly offers its services in the development of Community Health Needs
Assessments. With over 15 years of experience in developing needs assessments, BRHPC is wellpositioned to assist hospital administrators in meeting the new IRS requirement for a
comprehensive Community Health Needs Assessment. BRHPC has the capacity to gather up-to-date
data, conduct focus groups, integrate hospital-specific data sets, and include customized reports
based on additional hospital requirements.

BRHPC offers Live Scan Fingerprinting technology for Level II Background Screening, which is
recommended by the Department of Children and Families. Live Scan allows for electronic
submission of fingerprint screens, with results within 24 to 48 hours, in comparison to the hard
card fingerprint submission, which can take 4 to 6 weeks. BRHPC’s fingerprinting clientele include
hospital employees, guardian ad litem programs, doctors’ offices, non-profit and social service
agencies, and colleges and universities.
BRHPC takes pride in its 30-year service history of strong fiscal management and experience
administering multimillion dollar cost reimbursement and unit based contracts. To ensure quality
service delivery, BRHPC has developed databases to track client level outcomes and administrative
data.

With its strong employee dedication and outstanding leadership, BRHPC has uniquely positioned
itself to continue strengthen its work in connecting education, research, technology and service
with community need.
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Recently, BRHPC has taken the lead with other health planning councils to establish a statewide
partnership with CODESMART™ UNIVERSITY to provide dynamic on-line training program that
teaches current medical coding professionals or new students how to be proficient with using the
new ICD-10-CM/PCS coding systems. With the successful completion of this program, the individual
will gain new knowledge and enhance their skill sets to be well prepared to pass the certification
exams through the American Coding Quality Association. (ACQA). The CODESMART™ UNIVERSITY
ICD-10-CM/PCS curriculum meets the healthcare industry’s challenge to provide skilled and
proficient professionals in ICD-10 coding! Our comprehensive curriculum will prepare individuals
to be top performers in the industry! Receive a $100 Discount with the use of Code "BRHPC00"
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LETTER FROM THE PRESIDENT AND CEO
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This has been a groundbreaking year for the Broward Regional
Health Planning Council. In November, the Council moved into its
new office building which allowed us to bring all of our staff under
one roof and provide room for future expansion. It is conveniently
located off of I-95 for easy access from all areas of Broward County.
As we modernized our surroundings, we have also updated our
website into a visually appealing, easy to follow portal into our
organization. The website highlights our programs and services as
well as provides easy entry into the Florida Health Data Warehouse
(www.brhpc.org).
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BRPHC is continually improving and expanding the nationally recognized web-based Florida
Health Data Warehouse, which allows users access to a wide variety of health related data sets,
including AHCA’s inpatient admissions and emergency department data, chronic diseases data,
diagnostic related groupings (DRGs), and prevention quality indicators for adults and children
(PQIs and PDIs). BRHPC Florida Health Data Warehouse staff is working with Nova Southeastern
University Professor Arif Rana Ph.D., M.Ed. and Raed AlHazme, to overlay Business intelligence (BI)
on our Hospital Utilization system. This will allow each hospital to take its capabilities and convert
the Hospital Utilization data into knowledge, ultimately, getting the right information to the right
people, at the right time, via the right channel. This produces large amounts of information which
can lead to the development of new opportunities for the hospitals. When these opportunities have
been identified and a strategy has been effectively implemented, hospitals gain a competitive
advantage in the market, and stability in the long run.
BRHPC has expanded the administrative services it offers to other organizations in the community.
We are now providing management and fiscal services to the Sunrise Chamber of Commerce.
BRHPC also provides Level II background screening in compliance with both FDLE and FBI
regulations – this screening is often essential for those who work in the health and human services
fields.

Broward Regional Health Planning Council has teamed up with CODESMART™ UNIVERSITY to help
physicians and their staffs get the proper training they need to successfully make this transition to
ICD-10. CODESMART™ UNIVERSITY, in partnership with Florida International University, is the
only existing ICD-10 online curriculum that provides training for all three of the following groups:
Existing Coders, New Coders and Clinicians in a certification program. CODESMART™ UNIVERSITY
ICD-10 training program is designed for medical professionals to learn at their own pace and their
own schedule. Broward Regional Health Planning Council will be reaching out to local physician
offices and medical office billing agencies to inform them of this effective and versatile training
program to prepare them for the ICD-10 transition.

In October, BRHPC was awarded a grant of $1.76 million each year for five years for Transforming
Our Community’s Health (TOUCH) in Broward County, Florida. This grant is part of the U.S.

Department of Health and Human Services’ (DHHS) Community Transformation Grant initiative to
support public health efforts to reduce chronic diseases, promote healthier lifestyles, reduce health
disparities, and control health care spending. The TOUCH initiative is a true collaborative effort
with the Health Foundation of South Florida and more than 20 community organizations and 10
coalitions that support efforts to reduce health disparities and improve the health and well-being of
the residents of Broward County. The strategies and community partners of the TOUCH initiative
aim to achieve these goals by implementing proven community-based strategies that focus on key
risk factors, including tobacco use and exposure to secondhand smoke, poor diet, physical
inactivity, unhealthy weight and address ways to create a safe built environment to complement
active living and healthy eating.

Speaking of health and wellness, BRHPC refocused its efforts on both with a Worksite Wellness
Challenge Kick-Off event in June 2012. This Challenge will be an ongoing program at BRHPC and
emphasizes not only improved health outcomes such as weight loss and smoking cessation, but also
stress reduction and an improved feeling of well-being. The program has been embraced
throughout all of the units at BRHPC and we can already see (and feel!) the results. I believe
bettering our staff members’ health is one of the greatest commitments I can make to ensure the
best results of BRHPC’s continued success.

For all of BRHPC’s health and human services programs, I am very thankful for the support and
collaboration of our funders and community partners that assist BRHPC to address the
community’s needs. Lastly, I would like to thank BRHPC’s Board members for their support and
leadership and the staff for their commitment to the organization and to the community they serve.

Sincerely,

Mike De Lucca, MHM
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BRHPC is proud to present our new interactive website www.brhpc.org. In addition, the
Transforming Our Community’s Health (TOUCH) grant launched its health and wellness focused
website: www.TOUCHBroward.org. When you have a free moment please surf our new websites for
valuable community resources.
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PLANNING

•Healthy Families Broward
•Chronic Disease SelfManagement:
•Living Healthy
•Tomando Control de su Salud
•Diabetes Self-Management
•Programma de Manejo
Personal de la Diabetes
•A Matter of Balance/Un Asunto
de Su Equilibrio

Michael De Lucca, MHM

President and CEO

•Centralized Intake & Eligibility
•HOPWA Short Term Rent
Morgage and Utilities
•HOPWA Permanent Housing
Placement
•HOPWA Case Management
•Homeless Prevention and
Rapid Rehousing Program

•Forensic Reintegration
Team
•SAMH Planning
•SAMH Training
•Office of Consumer
Affairs

Eligibility, Housi
ng & Insurance

Substance Abuse
/ Mental Health

•Hospital Utilization
•Prevention Quality
Indicators
•Pediatric Prevention
Quality Indicators
•Emergency Department
•Self Inflicted Injury
•Disease Related Group
•Chronic Disease

•Certificate of Need
•Evaluation
•Needs Assessment
•Committees

•HIV Planning Council
•HIV Needs Assessment
•HIV Clinical Quality
Assurance

Planning

HIV Planning

•Broward County Health
Plan
•Broward Benchmarks
•Broward County Health
Profile

•Public Health
•Public Policy
•Human Services
•Social Work
•Administration
•Training

•Electronic Fingerprinting Level II
Background Screening
•Financial Services
•IT Innovation
•Human Resources Support
•Legal Oversight
•Transforming Our Community's
Health (TOUCH)/CDC
•Sunrise Chamber of Commerce

Family
Strengthening &
Senior Programs

Data
Warehouse

CAPACITY BUILDING
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DIRECT SERVICES

MAP OF SERVICES 2011-2012

Secretary

Ann Murray, AA
Cynthia Peterson
Jasmin Shirley, MSPH
Cary Zinkin, DPM

Publications

Staff
Development
Volunteerism &
Internships

Administrative
Services

200 Oakwood Lane, Suite 100 ‖ Hollywood, FL 33020
Phone: (954) 561-9681 ‖ Fax: (954) 561-9685 ‖ www.brhpc.org

DIRECT SERVICES
This section describes BRHPC's direct service programs, which serve uninsured and
underinsured low-income Broward County residents. Programs include:

 Healthy Families Broward

 Chronic Disease Self-Management Programs:
Living Healthy/Tomando Control de su Salud
Diabetes Self-Management/Programma de Manejo Personal de la Diabetes

 Centralized Intake & Eligibility Determination (CIED)
 Housing Opportunities for Persons with AIDS (HOPWA)
 Homeless Prevention and Rapid Re-Housing Program (HPRP)
 Substance Abuse & Mental Health (SAMH) Services/Planning
 Forensic Reintegration Program
 Consumer Affairs
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 A Matter of Balance/Un Asunto de Su Equilibrio
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FAMILY STRENGTHENING
HEALTHY FAMILIES BROWARD
Funders
Children’s Services Council
Ounce of Prevention
United Way of Broward County
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Program Overview
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Contract Year
Oct 1, 2011 - Sept 30, 2012
July 1, 2011 - June 30, 2012
July 1, 2011 - June 30, 2012

Healthy Families Broward is a voluntary home visitation program designed to prevent child abuse
and neglect by promoting positive parenting practices and knowledge of child development and
health and safety through modeling of appropriate parent-child interaction, sharing parent-child
activities, use of curricula, and regular screening of target children. Potential participants are
assessed for risk factors impacting healthy child development and associated with child abuse and
neglect, such as low income, higher rate of child protective services involvement, low education
attainment, limited support system and lack of self-sufficiency. The program serves families
identified at-risk, with children 0-5 years of age. A participant may enter the program during the
pregnancy stage or within 90 days of the child’s birth. A well-trained paraprofessional Family
Support Worker visits at least once per week for the first six months and then on a diminishing
schedule as the family progresses toward meeting goals. The role of the home visitor is to build
social connection with the parent that reduces a parent’s isolation and increases parents’ positive
connection to their child and the community.

Target Population

Healthy Families Broward currently screens and assesses for risk factors associated with child
abuse and neglect and other poor childhood outcomes on all new mothers who reside within the
targeted zip codes (33311, 33020, 33023, 33004, 33060, 33069, 33009, 33024, and 33313) and
give birth at Broward Health Medical Center, Plantation General Hospital, Memorial HealthCare
Systems and Holy Cross Hospital, or are identified prenatally through the Broward County Health
Department using the Healthy Start screen. Additionally, mothers can self refer for Healthy Families
services or be referred by community service providers.

# of Clients Served during FY 2011 -2012

Healthy Families Broward: 1,675 Individuals/576 Families

Partners/ Collaborators
Healthy Families Broward services are delivered through a collaborative effort with BRHPC as the
lead entity. Subcontracts are in place for three teams to provide the services through the following
agencies: Healthy Mothers Healthy Babies, Kids In Distress, and Memorial Healthcare Systems.
Through collaboration with the following local birthing hospitals, the program screens expectant
parents and parents with newborns for eligibility: Holy Cross Hospital, Broward Health Medical
Center, Plantation General Hospital, Memorial Regional Hospital and Memorial West. Memoranda of
Agreements are established with the following community partners for exchange of referrals and
collaboration: ChildNet, Jack and Jill Children’s Center, Women In Distress, Family Central and
Healthy Start Coalition of Broward County.
The program seeks to educate families by providing home visitation and support services, thereby
reducing the occurrence of abuse and neglect, and increasing the opportunity for children to
succeed. Families enroll voluntarily prenatally, upon giving birth at the hospital, or through selfreferral. Through collaboration with local community health and social service agencies and
birthing hospitals, the program screens expectant parents and parents with newborns for
eligibility. If they meet the criteria (based on a scoring system), they are matched with a
paraprofessional Family Support Worker who is able to relate to their culture. The Family Support
Worker provides education and support in the home based on the needs of the family, using a
diminishing schedule based on a leveling system: weekly (Level 1), bi-weekly (Level 2), monthly
(Level 3), and quarterly (Level 4). The Family Support Worker helps to establish support systems,
teaches problem solving skills, enhances positive parent-child interaction, and offers information,
education and referrals to community resources. During the home visit, the Family Support Worker
presents curricula about positive parenting, child-development, health and safety.
The overall goal of Healthy Families Broward is to strengthen and connect the participating families
to their communities so that the families may overcome the challenges associated with housing,
finances, substance abuse, domestic violence, social isolation and mental health. The staff provides
support and guidance while developing a trusting relationship that is based upon creating and
promoting positive parent-child relationships and healthy child development with the ultimate goal
of assisting parents to be emotionally available for their child while preventing abuse and neglect.

Strengthening Standards

Healthy Families is recognized by Prevent Child Abuse America/Healthy Families America as a
nationally credentialed multi-site program based on over 20 years of research. A multi-site
credential means that all Healthy Families Florida sites within the statewide system are recognized
as providers of high quality home visitation services. BRHPC is a certified, accredited provider of
the Healthy Families program in Broward County. Healthy Families Broward completed a rigorous
review process to demonstrate that the voluntary home visiting program has met nationally
established, research-based standards that ensure quality service delivery for re-accreditation.

Broward Regional Health Planning Council www.brhpc.org | 2011-2012

Services/ Activities
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D EMONSTRATED S UCCESS AND L EADERSHIP
HFB Outcome Indicators 2011 – 2012
85% of target children will be up-todate with immunizations at 6
months of age.
85% of target children will be up-todate with well-child checks at 6
months of age.
85% of target children will be up-todate with immunizations at 12
months of age.
85% of target children will be up-todate with well-child checks at 12
months of age.
85% of target children will be up-todate with immunizations at 24
months of age.

92%
93%
91%
93%
89%

90% of target children enrolled six
months or longer will be linked to a
medical provider.
90% of primary participants enrolled
in the project six months or longer will
be linked to a medical provider.
80% of all assessments must occur
either prenatally or within the first two
weeks after the birth of target child.
80% of mothers enrolled will not have
a subsequent pregnancy within two
years of the target child's birth.
85% of target children will be up-todate with well-child checks at 24
months of age.

100%
100%
96%
99%
96%
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Healthy Families Broward improves health-related outcomes for children and families.
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HFB serves families that reside within underserved zip codes with several indicators: low income,
single parent households, higher rates of domestic violence and more. Through education and
support provided during home visits, the program assists participants in accessing community
resources such as Medicaid, Food Stamps, Kidcare, rent assistance and more. In addition,
developmental screenings are conducted to monitor each child’s development. In the event that a
delay is indicated on a developmental screen or a parent expresses concern about his/her child’s
development, the staff makes a referral as necessary to ensure appropriate intervention and to
assist with referral linkages.

Healthy Families Graduating Class of 2012 ~ A Celebration of Determination, Dedication and Family Success!

“The program is excellent
“HFB has helped me and
my family a lot with the
development and the
raising of my baby with
the education I received
to be a better mother.”

and has helped me with
my children and my
household problems and

“I like my worker because
she is very comprehensive
and helps me with my
problems related to my
babies. With her guidance I

the health and education

have learned things I didn't

of my children. It is the

know and she has helped

best program.”

me in the moments I
needed help.”

Healthy Families Broward educates the community and leverages resources.

HFB staff members educate the community
during the Broward Aware Family Resource
Fair event held in the month of April, Child
Abuse and Neglect Prevention Month.
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Healthy Families is a nationally-recognized program for child abuse prevention as it uses an
effective home visitation model with paraprofessionals with a varied set of qualities and abilities,
including compassionate communication and bi-lingual skills. They also serve as the bridge for
accessing community resources for participants. The program also engages the community through
education at community events. Healthy Families Broward participates in the Broward Aware
Campaign and its annual Family Resource Fair.
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SENIOR PROGRAMS
CHRONIC DISEASE SELF-MANAGEMENT PROGRAMS
Funder
Health Foundation of South Florida

Program Overview

Contract Year
Feb 13, 2011 – Feb 14, 2012

The Healthy Aging Regional Collaborative leads the countywide implementation of the Living
Healthy/Tomando Control de Su Salud program and /Programa de Manejo Personal de la Diabetes,
models of the Stanford Chronic Disease Self-Management Programs. The programs each consist of a
six-week workshop, in English or Spanish, designed to empower seniors with various chronic
diseases to take control of their health. BRHPC works collaboratively with community partners to
deliver the workshops throughout Broward County.
Broward Regional Health Planning Council www.brhpc.org | 2011-2012

Target Population
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With collaboration from partner agencies, BRHPC’s Living Healthy Program reaches seniors, ages
55 and over, in the following zip codes: 33009, 33027, 33065, and 33311. The senior communities
in these geographic areas are historically low-income and face health challenges related to chronic
conditions, which place limitations on self-care, independent living and social interactions.

# of Clients Served during FY 2011-2012

228 participants were served through 18 workshops (13 English, 5 Spanish).

Partners/ Collaborators

The network of partners participating in the program include: Lighthouse for the Blind, The
Hepburn Center, Nurse-on-all at century Village, Willie L. Webb Sr. Park, St. George Community
Center, and St. Andrew Towers. It is anticipated that the network will continue to grow.

Strengthening Standards

The program has been tested through both efficacy trials and effectiveness studies, which
consistently demonstrate measurable improvements in self-rated health, social and role activities,
symptom management, and communications with physicians, while also lowering health care
costs. It is estimated that 9-10 individuals will complete each program ~ attendance of 4 out of 6
classes. The goal is to ensure that at least 76% of those who attend the initial workshop complete
the program. During this past contract year, the program achieved a 90% completion rate.

A MATTER OF BALANCE/UN ASUNTO DE EQUILIBRIO
Funder
Health Foundation of South Florida

Program Overview

Contract Year
Jan 15, 2012 – Dec 31, 2012

The Healthy Aging Regional Collaborative leads the countywide implementation of A Matter of
Balance: Managing Concerns about Falls, a program designed to reduce the fear of falling and
increase activity levels among older adults. The program consists of eight-week workshop in
English or Spanish. During workshops, participants learn to view falls as controllable, set goals for
increasing activity, make changes to reduce fall risk at home and exercise to increase strength and
balance. BRHPC works collaboratively with community partners to deliver the workshops
throughout Broward.
With collaboration from partner agencies, BRHPC’s Living Healthy Program reaches seniors, ages
60 and over, in the following zip codes: 33009, 33027, and 33311.

# of Clients Served during FY 2011-2012

53 participants were served through 4 workshops (3 English, 1 Spanish).

Partners/ Collaborators

The network of partners participating in the program include: Lighthouse for the Blind, The
Hepburn center and Nurse-On-Call at Century Village. It is anticipated that the network will
continue to grow as outreach efforts unfold and the program’s successes are presented.

Strengthening Standards

A Matter of Balance/Un Asunto de Equilibrio, is a nationally recognized program that was
developed at the Roybal Center at Boston University. The program was designed to benefit
community-dwelling older adults who are concerned about falls or have sustained falls in the past.
After completing A Matter of Balance, a study in Maine showed that participants demonstrated
significant improvements in their levels of falls management, falls control, exercise and social
limitations with regard to concern about falling. It is estimated that 6-8 individuals will complete
each program ~ attendance of 5 out of 8 classes. The goal is to ensure that at least 76% of those
who attend the initial workshop complete the program.

Broward Regional Health Planning Council www.brhpc.org | 2011-2012

Target Population
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ELIGIBILITY
CENTRALIZED INTAKE AND ELIGIBILITY
Funder
Broward County Government

Contract Year
March 1, 2011-February 28, 2012
March 1, 2012-February 28, 2013
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Program Overview
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The core Centralized Intake & Eligibility Determination function includes determining eligibility for
Part A services and/or third party payers, and providing information and referrals for services.
Centralized Intake & Eligibility Determination services provide a centralized intake, eligibility,
enrollment and information/referral process for all Ryan White (RW) Part A funded services.
Centralized eligibility determination and intake serve as the single point of entry for Persons Living
with HIV and AIDS (PLWHA) into the EMA’s HIV care continuum including Ryan White Part A and
other funders of similar services. Staff provides information and assistance in obtaining medical
care, other core services and support services. Expected benefits for Persons Living with HIV/AIDS
(PLWHA) include:
•

•
•
•

Elimination of need to complete applications for each RW Part A service provider.

Expanded 3rd party benefits through application and enrollment assistance.
Reduction in delays and barriers to access HIV-related care and treatment.

Immediate access to all Part A medical and support services in a single application.

Target Population

Persons living in Broward County with HIV/AIDS (PLWHA) who have low income and are
uninsured that have no other means or funding available for health and/or support services. Special
target populations include:
•

•

Individuals who: are aware of their HIV status but are not in HIV medical care; newly
diagnosed with HIV and have dropped out of HIV primary medical care.
Underserved groups such as women and minorities; men who have sex with men, substance
users, persons not stably housed, recently released from incarceration and immigrated from
other countries.

# of Clients Served during FY 2011-2012
Centralized Intake & Eligibility client served~ 6, 315

Demonstrated Success & Leadership

•

•

•
•

Interagency and out-posting agreements with
Ambulatory/Outpatient Health Services Providers.
o AIDS Healthcare Foundation
o Broward County Health Department
o Broward Health
o Broward House
o Care Resource
o Children’s Diagnostic and Treatment Center
o Memorial Healthcare System
o The Poverello Center

approved

Ryan

White

Part

A

Referrals to Part A Providers for case management, AIDS pharmaceutical assistance,
ambulatory outpatient medical care, dental care, food bank, HIV post-test counseling,
housing assistance, legal assistance, mental health, nutritional counseling, outreach services
and transportation assistance.
o Referrals Completed~4,481
ACCESS Applications/3rd Party Benefits.
o Applications Completed~199

Satisfaction Surveys for follow-up to client referrals to Ryan White Part A providers as well
as CIED to determine client satisfaction with services received.
o Total Number of Surveys~ 6,697

“The specialist was very polite, informative, and professional.”

“I’m very satisfied with the help I received from Laura, so appreciative…”
“Friendly and happy atmosphere, very helpful.”
“I wish more people were like the people I met today.”
“Thank you for all the assistance.”
“Vanessa was very professional and made me feel comfortable and relaxed.”
“Tabitha is so kind and very sweet, I’m so glad we have people like her.”
“Everybody was respectful, friendly, and very helpful. I appreciate all the help. I feel like family.”
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Centralized Intake & Eligibility has provided services through:
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HOUSING ASSISTANCE
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS
Funder/Program
City of Fort Lauderdale
Short Term Mortgage Rent Utilities Assistance
Permanent Housing Placement
Housing Case Management

Contract Year
Oct 1, 2011 - Sept 30, 2012

Program Overview
The Housing Opportunities for Persons with AIDS (HOPWA) program offers housing assistance
through its three programs for vulnerable individuals and families who are at-risk for
homelessness or who are already homeless.
Broward Regional Health Planning Council www.brhpc.org | 2011-2012

•
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•

•

Short Term Mortgage Rent Utilities provides financial assistance to pay for past due mortgage,
rent or utilities.

Permanent Housing Placement provides financial assistance in the form of first and last month’s
rent and/or utility deposits to move into a new housing unit that meets HUD’s habitable
standards.

Housing Case Management provides clients a single point of contact with housing, health and
social services systems in the community. Housing Case Managers mobilize needed resources
and advocate on behalf of clients to ensure housing stability.

Target Population

Low and Moderate Income Persons Living with HIV/AIDS (PLWHAs) throughout Broward County.

# of Clients Served Oct 2011 – Jun 2012
•
•
•
•
•

Rent Assistance ~ 172 households and 396 persons
Mortgage Assistance ~ 9 households and 221 persons
Move In Assistance ~ 115 households and 258 persons
Utility Assistance ~ 60 households and 129 persons
Housing Case Management ~ 180 households and 417
persons

HOPWA Financial Assistance by Category
Utilities
5%

Mortgage
6%

Move-In
Rent
25%

Past Due
Rent
64%

Strengthening Standards
The HOPWA Program developed the Housing Case Management program based on HUD-recognized
best practice models for housing assistance services, as well as trend analysis and policy
recommendations from organizations, such as the National AIDS Housing Coalition and the National
Alliance to End Homelessness. HOPWA Housing Case Management has organizational practices
based on research on successfully addressing homeless issues and HOPWA staff carries out
program activities developed from this research and geared towards achieving long-term housing
stability and positive health outcomes.

Partners/ Collaborators

BRHPC has collaborative relationships with all other HOPWA providers and other local HIV/AIDS
service providers.

D EMONSTRATED S UCCESS AND L EADERSHIP

The HOPWA Program has significantly improved access to housing for
PLWHAs in Broward County through the provision of temporary rent
assistance to ensure independent housing, the development of a housing plan
for maintaining or establishing stable on-going housing, communication
between Housing Case Manager and the client based on individual needs, and
assistance in accessing employment.

HOPWA improves health outcomes for the underserved.

Of the clients served last year, 92% maintained regular contact with their HIV/AIDS Case Manager,
94% saw their primary care provider on a scheduled basis, and 89% had access to health
insurance or assistance, and 86% of them retained stable housing. All of these factors are
correlated with increases in positive health outcomes such as better adherence with medication
protocols, lower rates of hospitalization, and higher survival rates. This is a crucial aspect of
increasing long term health-related outcomes for a population that earns only 52% of the local
median income and might otherwise be uninsured and/or medically underserved.

The BRHPC HOPWA team demonstrates leadership in planning for service delivery.

HOPWA leadership staff has held a series of regular planning and development meetings with other
HOPWA providers and local HIV/AIDS service agencies to facilitate collaboration, identify service
delivery issues, and increase the quality of service and number of clients assisted by the HOPWA
program.
“I am very pleased with the services I received.

My Case Manager is always

willing to help and knows all the resources to get me the help I need. I feel
safe in her care and know she has my wellbeing in mind and treats me with
dignity and respect”
~ HOPWA Client
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HOPWA significantly improves access to housing for medically-fragile populations.
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HOMELESS PREVENTION AND RAPID RE-HOUSING
Funder/Program
Broward County
City of Fort Lauderdale
City of Pompano Beach
State of Florida-DCF

Program Overview

Funding Period
Oct 1, 2009 - Sept 24, 2011
Oct 1, 2009 - June 30, 2012
Oct 1, 2009 - June 30, 2012
Oct 1, 2010 - Sept 30, 2011

The Homeless Prevention and Rapid Re-Housing Program (HPRP) is offered under Title XII of the
American Recovery and Reinvestment Act of 2009 (the Stimulus Bill) to either prevent individuals
and families from becoming homeless or help those who are experiencing homelessness to be
quickly re-housed and stabilized.

Financial Assistance payments are made by BRHPC based on the pertinent information provided by
Housing Options Program. Under HPRP guidelines, Financial Assistance is provided only for the
eligible expenses of short-term rental assistance (up to 3 months), medium-term rental assistance
(up to 6 months), first or last month’s rent, utility payments, and hotel/motel vouchers.
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Target Population
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Individuals and families who are still housed but at risk of becoming homeless; individuals and
families who are already homeless.

# of Clients Served during FY 2011-2012

Since its inception in October 2009, the HPRP program has screened over 10,000 individuals and
families for services and provided assistance with case management, domestic violence counseling
and/or legal services to over 4,000 individuals and families.

Since its inception, the HPRP Program has provided over $2,025,000.00 in direct financial
assistance with emergency hotel vouchers, re-housing assistance, past due rent, and utilities to over
3,000 individuals and families.

Strengthening Standards

Two months prior to the execution date, the Broward Regional HPRP Collaborative held weekly
meetings with all partners and HUD grantees (Broward County, The City of Fort Lauderdale and the
City of Pompano Beach) in preparation for the implementation of the HPRP program. During these
weekly meetings, guiding principles were established for screening, intake and case management
processes, and follow up. The partners also reviewed case scenarios to ensure seamlessness for
referrals. The following process was established and has been followed to ensure uniformity as
clients enter the HPRP system:
Screening
• Callers will dial 211 Broward, where Counselors identify those who may benefit from the HPRP
program and connect them directly with the HPRP Counselor to begin the intake process.

•
•
•

The 211 HPRP Counselor conducts a thorough initial screening to determine likely eligibility
based upon the HUD-established program criteria of income, residency, and qualifying
situations such as a job loss, disability, foreclosure of rental housing, etc.
Candidates who are found ineligible for this program after assessment by the Central Intake
Unit may have options for placement into other housing programs and case management
services for which they qualify.
Clients will then be connected with the Broward County Homeless Initiative Partnership to
complete the Intake and Assessment for HPRP services.

Case Management Services
• A case manager is assigned to each HPRP client. Case Management is provided through a
collaborative effort between The Shepherd’s Way and Crisis Housing Solutions in accordance
with the guidelines of the HPRP and best practice models for housing assistance. Supervision of
the two full-time HPRP Case Managers is provided by the Homeless Initiative Partnership.
• Case Management consist of individualized service, with a minimum of two one-hour face-toface meetings with a Case Manager per month. HPRP clients receive assistance to:
o Identify and address barriers to maintaining stable housing.
o Jointly develop a Plan of Action to return or maintain the individual or family to
financial and housing stability by addressing the identified barriers.
o Implement their Plan of Action by meeting vocational, educational, and social service
goals (including linkages with community support and services to improve skills and
access employment opportunities, e.g., WorkForce One and Vocational Rehabilitation).
• Referral to additional HPRP supportive services such as credit counseling and legal services
whenever appropriate for the client.
Financial Assistance and Housing Stabilization Services
• Financial Assistance payments are made by BRHPC based on the pertinent information
provided by HIP. Under HPRP guidelines, Financial Assistance is provided only for the eligible
expenses of short-term rental assistance (up to 3 months), medium-term rental assistance (up
to 6 months), first or last month’s rent, utility payments, and hotel/motel vouchers.
• Payments are made directly to the appropriate third party to whom it is owed. BRHPC confirms
payment information provided in the lease or billing statement, as well as collecting and
verifying the tax documentation with the relevant payees (e.g., landlords or utility companies).
BRHPC then processes and issues payments on the client’s behalf based on the demonstrated
need for housing assistance and valid Plan of Action as determined by the HIP Central Intake
Unit.
Legal Services
• Legal Aid Services of Broward County provides legal services to HPRP clients:
o Consultation with tenants facing legal action by landlords
o Individualized legal assessments
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Intake and Assessment
• The Broward County, Homeless Initiative Partnership Division Central Intake Unit verifies
programmatic eligibility and determines the client’s need for emergency housing assistance and
approves clients’ requests for Financial Assistance as part of the Assessment process.
• The Check Request is then forwarded to BRHPC while the client is concurrently referred to Case
Management services provided by The Shepherd’s Way and Crisis Housing Solutions.
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•

o Coordination of other services which may assist the client’s legal position including rental
assistance qualification, negotiation with landlords
o Court representation to prevent eviction
Informal financial counseling is also provided to individuals to ensure that clients have future
ability to make required rental payments and to assess whether the client’s financial situation
could be improved through bankruptcy.

Updates are provided to the client’s Case Manager in accordance with the client’s Plan of Action.

The members of the Broward Regional HPRP Collaborative continue to meet on a weekly basis to
discuss HUD updates, monitor numbers served, dollars expended, review cases and hear appeals.

Partners/ Collaborators

BRHPC serves as the lead entity in the administration of the HPRP program through the Broward
Regional HPRP Collaborative, which includes the following partners: 2-1-1 Broward - First Call for
Help, Broward County’s Homeless Initiatives Partnership (HIP), The Shepherd’s Way, Inc., Crisis
Housing Solutions, Women In Distress, and Legal Aid Services of Broward County. The BRHPC
Collaborative also collaborates with all homeless providers in the community.

D EMONSTRATED S UCCESS AND L EADERSHIP
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HPRP significantly improves access to housing.
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The HPRP Program has significantly improved access to housing for low income individuals and
families in Broward County through the provision of rent assistance and Case Management to
prevent homelessness and/or provide rapid re-housing vouchers.

HPRP prevents individuals and families from facing eviction and homelessness.

Through the collaboration among HPRP partners, each client facing possible eviction receives legal
guidance, dispute resolution and negotiation with landlords. Upon approval, these clients receive
rent assistance and case management to prevent homelessness and/or provide rapid re-housing
vouchers.

SUBSTANCE ABUSE
MENTAL HEALTH
SUBSTANCE ABUSE & MENTAL HEALTH SERVICES/PLANNING

Program Overview

Contract Year
July 1, 2011 - June 30, 2012
Oct. 1, 2011 - Sept. 30, 2012

The Department of Children & Families’ Substance Abuse and Mental Health (SAMH) Program
Office in Circuit 17 (Broward) has funded Broward Regional Health Planning Council for over 17
years for their planning services. Currently this section, comprised of two (2) full-time staff
provides professional support for planning, facilitating/attending community-based meetings,
overseeing the Crisis Intervention Team (CIT) Program, preparing and disseminating documents
according to state requirements, and coordinating system wide trainings for the behavioral health
community. The purpose of this section is to identify the strengths, weaknesses, and gaps in the
system and to stay abreast of current trends in the mental health and substance abuse field and
assist in moving the agenda forward. It is crucial to serve as a liaison with the community and be
aware of its resources.

Target Population

The SAMH Planning Section hosts community-based meetings with individuals representing
various agencies and perspectives in Broward County. This includes those providing mental health
and/or substance abuse services, people in recovery, family members, law enforcement, the
judiciary, and others as needed. Information and referral is also provided as calls come in to BRHPC
seeking assistance for behavioral health services and we are always happy to assist.

# of Clients Served during FY 2011 -2012

The SAMH Division (including the Planning Section) is contracted by DCF/SAMH to serve the
following number of individuals:
•
•
•

Adults with Severe and Persistent Mental Illness ~ 1,600
Children at-risk of Emotional Disturbances ~ 120
Adults with Substance Abuse Problems ~ 300
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Funder
Department of Children and Families
Broward County Human Services
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Services/ Activities
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The Planning Section is responsible for all of the community-based meetings for the local
DCF/SAMH Office including the ADM Planning Council, System of Care Workgroup, Behavioral
Health Committee, Baker Act Task Force, Baker Act Quality Improvement Committee, and the
System Wide Training Workgroup. The Director of Planning works closely with the DCF staff to
address system issues as they arise.
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Crisis Intervention Team (CIT) is a nationally recognized jail diversion program that brings
together a diverse group of individuals to address the needs of those consumers with mental illness
who interface with the criminal justice system. A key to this program consists of 40 hours of
training law enforcement personnel in various topics including mental illness, de-escalation
techniques, Baker Act and Marchman Act, Post Traumatic Stress Disorder, substance abuse, suicide
awareness, homelessness, special needs of older adults, developmental disabilities, and
psychotropic medications and side effects. Additionally the weeklong training program includes
site visits, role-playing, consumer and family perspective, and a community resource panel. In
addition to patrol officers attending the classes, this year we had probation officers,
EMTs/firefighters, and federal air marshals. CIT is effective because of the working partnership
amongst the mental health and substance abuse provider community, NAMI, consumers, law
enforcement, and the numerous agencies that donate their time to train the officers/deputies.
GEOCare/South Florida State Hospital generously serves as host to these trainings and is a valued
partner. In Broward County, the Director of Planning/SAMH facilitates this program. Below is
pictured one of the recent graduate classes.

The 2nd Annual Mental Health Consumer Conference, funded primarily by donations, was held in
October 2011. This event was developed and organized by consumers for consumers. With close to
100 people in attendance and workshops offered throughout the day, it was a huge success. The
conference was sponsored by the ADM Planning Council, which is comprised of primary consumers
and family members. This Council is staffed by BRHPC and provides direct input to the DCF’s
Substance Abuse and Mental Health Program Office here in Circuit 17.

In an effort to increase the vocational skills of individuals with mental illness living in Broward and
to provide assistance in finding competitive employment, the SAMH Office initially contracted with
NAMI Broward to open a clubhouse, adhering to the national model. The focus of the Foot Print to
Success Clubhouse, which is now an independent 501c3 organization, is on the “work-ordered day”
which increases self-esteem and fosters a sense of community. Work programs include a
community garden, food service, clerical skills, and computer skills.

DCF/SAMH initiated a pilot project last year with the Federally Qualified Health Centers (FQHC),
Broward County Elderly and Veterans Services, and Chrysalis Center. Individuals who suffer from
mental illness and/or substance abuse die at a much younger age than the general population and it
is simply good practice to integrate primary care and behavioral health services. This project
involves screening and assessment at the FQHCs in order to determine any mental health and/or
substance use issues with their patients. The individuals are not expected to pay for these services.
As appropriate, individuals who have mental health and/or substance abuse needs will be referred
for services, linked to local agencies, receive case management if necessary, and follow up will be
conducted. It is anticipated that this pilot project and others like it will lead to better integration of
mental health and substance abuse services with the primary care system throughout Broward
County.

Partners/ Collaborators

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Adult and Children’s Mental Health Service Providers
Adult and Children’s Substance Abuse Service Providers
Primary Consumers
Family Members
Hospitals/Federally Qualified Health Centers
Universities
Law Enforcement
Local Funding Organizations
Community-Based Care (CBC) Agency
State Agencies
Providers of Homeless Services
Judiciary
Advocates
Funding Entities
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Planning for SAMH and coordinating training programs require a collaborative effort with a variety
of stakeholders including providers of services, consumers, family members, law enforcement and
others. Some of these include:
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FORENSIC REINTEGRATION PROGRAM
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Program Overview
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The Forensic Re-Integration Program provides services to mentally ill offenders with cooccurring disorders. The program serves as a bridge that spans across the community, the jail, the
forensic hospitals and the criminal justice system impacting the lives of a wide spectrum of
individuals. Services include competency restoration, linkage to mental health services, peer
support, housing placements, discharge planning, and linkage to public entitlements. The program
promotes successful community re-integration of these individuals entrapped in the criminal
justice system. It provides support and services to keep them psychiatrically and medically stable
and provides engagement in meaningful activities. Staff has direct contact with these individuals,
has knowledge of the needed services and is able to link them to services. Through Competency
Restoration Training, individuals attend classes to help them become competent. Individuals are
taught responsibility to enhance successful living. They are encouraged to become self-sufficient so
that eventually they will be better citizens.

Target Population
Individuals with co-occurring disorders found Incompetent to Proceed (ITP) under Florida Statute.

# of Clients Served during FY 2011 -2012

Forensic Re-Integration Program served 1,632 mentally ill offenders while providing linkages and
support services - public entitlements, assisted living housing placement, health and other support
services; representation in mental health court and competency restoration training (CRT) and
discharge planning in the jail and state forensic hospitals.

Strengthening Standards

The Forensic Re-Integration Team utilizes Best Practice Models, with constant supervision and
training:
• Minkoff & Cline’s “Welcoming and Access”
• The APIC Model of Community Re-Entry from Jail (Osher, Steadman, Barr)
• Working with People with Co-occurring Mental Illness and Substance Abuse Involved in the
Criminal Justice System (Dvoskin)
• Boston Center for Psychiatric Rehabilitation: Recovery and Resilience engagement and training
techniques and Peer Specialists training and certification

The Forensic Team utilizes the Minkoff/Cline Model (contract requirement) which promotes a
system of care through integrated services. Members emphasize welcoming and enabling the
clients to have access to services as they provide Competency Restoration Training to people with
multiple issues and complex needs. They provide encouragement, referral and linkage to those
seeking help and are sensitive to all their numerous needs.

Partners/ Collaborators

•
•
•
•
•

•

Department of Children and Families
State Forensic Hospitals-South Florida Evaluation Treatment Center (SFETC), South Florida
State Hospital (SFSH) Treasure Coast, North Florida Evaluation Treatment Center (NFETC),
North East Florida State Hospital (NEFSH), Florida State Hospital (FSH)
Court & Jail System (Court Administration and Broward Sheriff’s Office)
Community Mental Health Centers (Agency for Persons with Disabilities, Archways, Bayview,
Henderson)
Various programs and Residential Placement Providers ( New Direction, Transitions, House of
Hope, Alternate Family Care Providers, Assisted Living Facilities, Broward Partnership for the
Homeless)
Local Hospitals (Local Crisis Stabilization Units, North and South Broward Hospital Districts,
Primary Health Care)

D EMONSTRATED S UCCESS AND L EADERSHIP

•
•
•
•
•

•
•
•

The team has an improved database and is moving forward to become paperless.
The team has exceeded its goal of making a minimum of 144 clients competent or otherwise
deleted from the system
The team has a 94% concurrence rating with the Court.
The team has introduced a dual-purpose curriculum for competency restoration to motivate
clients to change their lives by becoming self-sufficient, responsible citizens.
The themes of responsibility, self-sufficiency, healthy living, family, becoming a better citizen
are being incorporated into all client contact including visits to the 5 state forensic hospitals
and 4 Broward County jails. Some of these themes were enhanced by presentations from the
following programs, TOUCH (Transforming our Community), Healthy Families, Spectrum (program providing mental health and substance services for adults and children with cooccurring disorders)
Provided technical assistance with Competency Restoration to two Community Mental Health
centers in Palm Beach County.
Attended staffing on multi-disciplinary teams at local psychiatric hospitals on special cases.
Provided representations on various boards and organizations (Elder Affairs, Consumer
Advisory Committee , Housing Solutions)
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The BRHPC Forensic Re-Integration Team attributes its success through working closely with the
following entities:
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Outcomes
The following data shows a fairly good picture of our performance in the various areas.
State Hospitals

FSH - Civil

FSH - Civil

FSH - Forensic

FSH - Forensic

NEFSH

NEFSH

NFETC

NFETC

SFETC

SFETC
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SFSH

25

19
18
5

12

SFSH
Treasure Coast
Total

73
16
45

188

Jail Discharge Planning
•

660 clients offered some type of service (assess, plan, identify, co-ordinate, create conditional
release for misdemeanor clients) by the Inmate Discharge Planner.

Referrals/Linkage
• 451 clients received from the Public Defender’s office and Forensic Hospitals were linked to
case management services.
Optional State Supplementation (OSS)
• Assisted 220 clients residing in assisted living facilities in accessing their government
entitlements for supplemental income.
Felony Mental Health Courts
• Court Liaisons assisted with approximately 1,632 cases.

Competency Restoration Training

100

94

80
60
40
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20

5

6

CRT stayed

Case dismissed

20

0
Competent

CRT deleted

Pending

Attended (Present)

Not Attended
(Refused/No Call/No
Show) *Excludes
excused absences and
in custody
Total

Attended (Present)
Not Attended (Refused/No Call/No Show)
*Excludes excused absences and in custody

Attended Percentage

BRHPC

BRHPC

DCF

DCF

House of Hope

House of Hope

Stepping Stones

Stepping Stones

New Direction

New Direction

Order My Steps

Order My Steps

14,907
3,329

18,236

81.74%

10
16
3
1
6
1
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Training and Attendance Information
for July 1, 2011 - June 14, 2012
Trainings per 30 days
184
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CONSUMER AFFAIRS
Program Overview
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The Office of Consumer Affairs, staffed by current/past mental health and/or substance abuse
services consumers, works to remove stigma and negative perceptions of persons with mental,
emotional, and/or substance abuse issues. Staff provides support, information and referrals
through outreach visits to consumers hospitalized in local mental health facilities. Staff also
advocates for adults and children in need of recovery services, representing their interests at
various levels of the state-funded behavioral health system.
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Consumer Affairs offers Peers Specialist training through the BRHPC Training Institute, a certified
licensed training provider with the Florida Certification Board for Continuing Education
Units/Credits (CEU) and offers training to promote the Florida Certification Board’s new
professions, “Substance Abuse Peer Specialist” or “Recovery Support Specialist” and “Adult Mental
Health Recovery Peer Specialist.” The Institute’s mission is to assist consumers and family members
through recovery and resiliency, while promoting employment for individuals and families with
substance abuse recovery and mental health needs. The objective is to assist consumers to obtain
certification and secure employment in mental health and substance abuse recovery settings.
BRHPC is the first agency approved by the Florida Certification Board to provide CEUs for these
new professions.

Services/Activities

Consumer Affairs’ staff provides an array of outreach services for people in need of, or currently
receiving services in the state funded or licensed behavioral health care system including:
conducting informational presentations in psychiatric hospitals, jails, prisons, and SAMH treatment
facilities. Staff conducts customer satisfaction assessments utilizing "Recovery Dialogue" surveys in
state funded/licensed mental health, substance abuse, and co-occurring disorder programs. Staff
link consumers to community resources or services that may help them in their recovery and
reduce the chances that they will return into the system of intense care.

Strengthening Standards

Consumer Affairs assists in consumer recovery and resiliency, while promoting employment in
recovery settings.
BRHPC was the first Florida Certification Board (FCB) certified agency approved to provide
“Recovery Support Specialist” and “Adult Mental Health Recovery Peer Specialist” Continuing
Education Units for these new professions. Broward Regional Health Planning Council serves as the
“official” organization that trains individuals to become Peer Specialists in Broward County.
Through funding from the Department of Children and Families, the Office of Consumer Affairs’
Peer Specialist Staff conducts classes that are based on the approved curriculum. This is significant
in that many of the agencies providing mental health and substance abuse services employ Peer
Specialists and they may require them to be certified or in the process prior to starting work.

The role of the Peer Specialist is varied depending on the organization with whom they are
employed, but the premise is that an individual that has had personal experience with the mental
health and/or substance abuse system can play a key role in consumers’ recovery. With their
experience and further training they serve as a role model, guide, and facilitative support to another
behavioral health consumer pursuing his/her own goals and dreams for recovery. This year a total
of thirty-one (31) people completed the training ~ 20 as Mental Health Peer Specialists and 11 as
Recovery Support Specialists in Substance Abuse.

Utilizing peers in mental health and substance abuse recovery settings improves client success
rates while simultaneously reducing program costs, increasing cultural competency and reducing
public benefits/entitlement dependency. Peer staff also benefit through increased recovery stability
and new employment opportunities. The US Department of Health and Human Services recognized
the Institute’s leadership and plans to replicate the curriculums across the US. The Florida
Certification Board recognized our Training Institute as a best practice model for the State of
Florida.

D EMONSTRATED S UCCESS AND L EADERSHIP

•

Twenty 40 hour Mental Health Peer Specialist completion certificates were awarded.

•

Eleven 75 hour Substance Abuse Peer Specialist completion certificates were awarded.

•

resources and employment were managed.

•

Act receiving facilities.

•

One hundred and forty-four (144) recorded requests for services for advocacy,
Provided technical assistance – assisted with Baker Act Re-designation at three Baker
Staff serves on the Consumer Conference Committee and ADM Planning Council.
Staff active on the Annual Consumers’ Conference – led one workshop.
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•
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PLANNING SERVICES
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BRHPC planning tools and services, such as the Health Data Warehouse and the HIV
Planning Division, promote public awareness of community health needs. Through
planning activities, BRHPC collects data and conduct analyses and studies related to health
care needs of the district, including the needs of medically indigent persons. Planning
services also assist hospitals, community agencies and other state agencies in carrying out
data collection activities.

DATA
WAREHOUSE
MEDICAL FACILITIES
UTILIZATION REPORTING SYSTEM
The Medical Facilities Utilization Reporting System improves upon a manual reporting system
that BRHPC administered for over 25 years. These data sets are accessible online, improving
program efficiency and overall functionality including utilizing data to make capacity and quality
related decisions. The database has the ability to generate 39 exportable and/or ready to print
reports. It was expanded to become a strategic planning tool for administrators to assess variances
in utilization. Hospital and Nursing Home Utilization Reporting is required by state statute and is
delivered to the Agency for Healthcare Administration on a quarterly basis.
The Hospital Utilization database is an information and decision support tool for healthcare
providers and planners. Data Management personnel can enter hospital or nursing home utilization
data into the system.
The user is able to quickly run
customized reports on hospital
utilization by bed type as well as
other hospital based services
such as surgery, ancillary
procedures
and
emergency
department visits. These reports
can be exported into Excel or
PDF formats.

Comparison Reports among
hospitals within a community are
also available.
2. Nursing Home Utilization

The Nursing Home Utilization database tracks admissions and patient days by payer source.
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1. Hospital Utilization
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FLORIDA HEALTH DATA WAREHOUSE
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BRHPC developed the web-based Florida Health Data Warehouse with grant funding from the
Health Foundation of South Florida, the
Blue Foundation for a Healthy Florida
and agency administrative dollars. This
analytic engine provides geographically
specific analysis functionality by Local
Health Planning Council Districts and 67
counties. It is available to the public (for
a fee) through BRHPC’s website at
www.brhpc.org. Health policy and
planning administrators may utilize this
profile to establish benchmarks and to
identify target areas for quality
improvement.
The Health Data Warehouse includes the following six modules:

1. Prevention Quality Indicators (PQI) utilizes the Agency for Healthcare Research and
Quality (AHRQ) Prevention Quality Indicators (PQI) to identify hospital admissions that
evidence suggests could have been avoided if people are linked to quality, preventative
services and primary care centers. The PQI’s represent fourteen ambulatory care sensitive
conditions: diabetes short-term complications, perforated appendicitis, diabetes, long-term
complications, chronic obstructive pulmonary disease, hypertension, congestive heart
failure, low birth weight, dehydration, bacterial pneumonia, urinary infections, angina
without procedure, uncontrolled diabetes, adult asthma, and lower extremity amputations
among patients with diabetes.

3. The Chronic Condition Indicator tool, developed as part of the Healthcare Cost and
Utilization Project, stratifies chronic diseases based on ICD-9-CM diagnosis codes for: AIDS,
Asthma, Congestive Heart Failure (CHF), Hypertension and Diabetes. A chronic condition is
one lasting 12 months or longer and meeting one or both of the following tests:
(a) the
condition places limitations on self-care, independent living and social interactions; (b) the
condition results in the need for ongoing intervention with medical products, services and
special equipment.

4. The Self-Inflicted Injury Incidence tool includes suicide and self‐inflicted injury incidence
data by E‐code or “external cause of injury” codes which are diagnostic categories, using the
9th revision of the International Classification of Diseases (ICD‐9). The cases have been
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2. The Pediatric Prevention Quality (PDI) data provides a public access web module
identifying pediatric hospital inpatient admissions that may have been preventable with the
utilization of high quality primary and preventive care. The module allows users to query
these admissions by demographic and geographic variables as well as by hospital. It helps
to evaluate preventive care for children in an outpatient setting and include five area-level
inpatient admission rate indicators: Asthma, Diabetes Short-Term Complication,
Gastroenteritis, Perforated Appendix and Urinary Tract Infection.
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pulled from the AHCA Inpatient database and are pulled when they contain any of the
E‐codes related to suicide or self‐inflicted injury for any of the E‐code fields.

5. Ambulatory ED Acuity/Severity Level Stratification. Ambulatory ED visits were
aggregated by Current Procedural Terminology (CPT) Evaluation and Management codes
delineating the relative severity of the condition upon arrival at the ED. The system queries
Agency for Health Care Administration (AHCA) Emergency Department Data records and
stratifies data by the Current Procedural Terminology (CPT) codes that define patient acuity
(99281-99285).
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6. The
New
York
University
(NYU)
Algorithm
Emergency
Department
Preventable/Avoidable Admissions is an algorithm developed by New York University to
examine avoidable emergency department admissions. This algorithm was developed with
the advice of a panel of ED and primary care physicians, and it is based on an examination of
a sample of almost 6,000 full ED records. The methodology used in this analysis is as
follows: the unit of analysis is the county resident ED visit not resulting in a hospital
inpatient admission. ED visits for an individual whose place of residence was not identical
to the county hospital or was unknown were excluded.
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Through the Health Data Warehouse, a
variety of reports can be generated,
including by district, county, zip code,
gender, age group, race/ethnicity and
payer source.
The information
contained in this engine can be a
valuable community planning tool
which
BRHPC
encourages
organizations to utilize.

DIAGNOSIS RELATED GROUP DATA WAREHOUSE
The Diagnosis Related Group (DRG) Data Warehouse is a decision support tool for healthcare
providers and planners. The Diagnosis-Related Group is a system to classify hospital cases into one
of approximately 500 groups, also referred to as DRGs, expected to have similar hospital resource
use. DRGs are assigned by a "grouper" program based on ICD diagnoses, procedures, age, sex,
discharge status, and the presence of complications or co-morbidities.

The BRHPC DRG Data Warehouse allows the user to quickly run customized reports by hospital
medical services such as cardiology or orthopedics including DRG level detail by selected hospitals
in an area using the Florida AHCA hospital inpatient database.
Some of the Medical Services reported include Cardio-Vascular Surgery, Cardiology, HIV Medicine,
General Neurology, Obstetrics, Urology, Vascular Surgery, and more.
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The reports provides data on discharges, average Length of Stay, Charges ($), Average Charge ($),
by Age Range, Payer Sources, Gender, Admission Sources, and more.
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PLANNING
CERTIFICATE OF NEED
Funder
Department of Health

Program Overview

Contract Year
July 1, 2011 - June 30, 2012

BRHPC has overseen the Certificate of Need (CON) program for Broward County since its
establishment in 1982. The Florida Agency for Health Care Administration website describes the
program as follows: The CON program is a regulatory process that requires certain health care
providers to obtain state approval before offering certain new or expanded services. CON Batching
Cycles are posted on the BRHPC website, www.brhpc.org.
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BRHPC collaborates with all healthcare facilities planning to establish or expand their services in
Broward County.

HEALTH NEEDS ASSESSMENTS

BRHPC has access to a myriad of local data sets to facilitate the process of conducting a Community
Health Needs Assessment that serves as the guiding document for strategic planning and allows
agencies and hospitals to ensure compliance with new IRS requirements.

In the process of conducting a Needs Assessment, quantitative and qualitative data sets from
primary and secondary sources are gathered and studied. These elements are considered in the
prioritization of issues, goal setting and integration into strategic planning for Broward County.

Community Health Needs Assessments

As part of the new IRS regulations, hospital organizations are required to conduct a community
health needs assessment, which serves as a guiding document for strategic planning. Through the
process of developing a Community Health Needs Assessment, a hospital positions itself to address
local health needs that are not being met. This past fiscal year, BRHPC contracted with Memorial
Healthcare System, and with Bethesda Memorial Hospital in Palm Beach County in collaboration
with the Health Council of Southeast Florida, to gather data and compile their Community Health
Needs Assessments. To complete the assessment, each hospital convened a Community Advisory
Council to guide the process, review the data, identify unmet needs/service gaps, and prioritize
needs. BRHPC presented the findings in a final report.

COMMITTEES
In partnership with the Department of Children & Families’ (DCF) Behavioral Health Committee,
the System Wide Training Ad Hoc Workgroup was formed. This workgroup is facilitated by our
Director of Planning for Substance Abuse and Mental Health services, Norma Wagner, and chaired
by Pam Galan from Henderson Behavioral Health. The workgroup’s mission is to look at how the
behavioral health system could provide quality services in the face of shrinking budgets and
increased demands. The workgroup is focusing on meeting the contractual training requirements of
DCF and Broward County. It is through these efforts that a training calendar has been established,
presenters have been identified, and numerous partners have offered their space and even free or
low cost Continuing Education Units (CEUs). BRHPC is managing the online registration process so
it is convenient for individuals to take classes at virtually no cost. This initiative assists in increasing
the knowledge and skills of employees in our mental health and substance abuse system. This year
we have conducted training on Stages of Change presented by Wendi Rabucha and Grace Marquez;
Gang Identification with representatives from BSO; Smart Recovery and Other Support Groups
conducted by Robert Scardino and Benjamin Galloso from DCF; Post Traumatic Stress Disorder
presented by Dr. Rene Poveda and Sherrill Valdes from the VA; Motivational Interviewing
conducted by David Duresky from the Healthy Start Coalition; Confidentiality done by Abbey Hand
from BSO; Ethics and Professional Boundaries presented by Dr. Allan Barsky from FAU; Sexual
Abuse and Trauma by Odelaysis Saco from the Sexual Assault Treatment Center; and Crisis DeEscalation Techniques conducted by Daniel Gelpi from Henderson’s Mobile Crisis Team. Training
slots are limited and primarily dedicated to staff from agencies funded by DCF’s Substance Abuse
and Mental Health Program and Broward County Human Services.

Health Care Access Committee

BRHPC acts as facilitator to the Health Care Access Committee, established as a committee of the
Coordinating Council of Broward. The purpose of the committee is to improve access to health care
for the residents of Broward County, through the establishment of outcomes and indicators, which
have been and will continue to be implemented and measured throughout the next several years
(www.brhpc.org/benchmarks). The members of the committee represent various facilities,
agencies and/or departments within the county. This past year the committee has updated the
Health section of the Children’s Strategic Plan, update the Health Benchmarks, and developed a
Four County Chronic Disease Profile. The committee continues to set goals for Broward County in
many areas of health including but not limited to maternal and child health, mental health, health
care access, primary care and dental care. The committee also spent time looking at enrollment in
Medicaid and other programs to assure Broward County is working to enroll all those eligible.

Health Services Planning (HSP) Committee

BRHPC convenes the Health Services Planning Committee to ensure update and accuracy of the
Broward County Health Plan published by BRHPC.
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Behavioral Health Committee, System Wide Training Ad Hoc Workgroup
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Quality of Life Committee
One such collaborative endeavor is the Coordinating Council of Broward (CCB) Quality of Life
Committee that worked with other community leaders to identify the following seven quality of life
indicators: Safety, Learning, Health, Economy, Environment, Government, and Transportation. The
Committee in conjunction with the CCB Steering Committee is working to select the top five
indicators on which community initiatives will be developed to ensure Broward residents’ overall
quality of life is enhanced. Health is a key component of Broward’s prosperity and quality of life,
which is only further emphasized in these economic times. BRHPC is committed to ensuring
Broward residents receive high quality services to not only maintain, but improve, the community’s
health and well‐being.

Primary Care Group

The Primary Care Group is an informal group of concerned
community leaders representing the major providers of primary
care services throughout Broward County. This collaborative and
coordinated effort has resulted in a more effective and efficient
primary care delivery system and has cemented a strong and
collaborative working relationship among the primary care
providers, as well as the state and local agencies supporting the
system.
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Staff of the Broward Regional Health Planning Council is involved with many committees
throughout Broward County. A sampling of some of these committees includes: United Way Health
Impact Committee, Nova Southeastern University Advisory Committee for Master of Public Health,
Coordinating Council of Broward Board of Directors and Quality of Life Committee, Healthy
Families Florida Advisory Committee, Children’s Services Council Steering Committee and Abuse
and Neglect Committee, March of Dimes Program Services Committee, Healthy Start Service
Delivery Plan Committee, Work Group on Integrated Services, Behavioral Health Committee, HIV
Advisory Committee School Board of Broward County, Teen Parent Advisory Committee, Crystal
Methamphetamine Task Force, Board of Broward Housing Solutions, Broward Coalition for Optimal
Behavioral Health and Aging, Advisory Board of Susan B. Anthony Center, HIV Consolidated
Funding Committee, Infant Mental Health Committee, Maternal Depression Task Force, Broward
County HealthCare Coalition, Broward Coalition for Optimal Behavioral Health and Aging, Broward
County Commission on Substance Abuse Board of Governors, SEDNet, Baker Act Task Force, Task
Force to Combat Underage Drinking, United Way QA/QI Committee, Alcohol, Drug Abuse and
Mental Health Planning Council, Substance Abuse and Mental Health Advisory Council, Broward
Mental Health and Substance Abuse Coalition of Broward County, Florida Council for Community
Mental Health, Medicaid Reform Advisory Committee, Peer Support Specialist Association Broward
Chapter, National Recovery Month Committee, Children, Youth & Families Achieve Potential
Community Impact Team, FIU Advisory Committee for Master of Public Health, and others.

HIV PLANNING
HIV PLANNING COUNCIL
Contract
Planning Council Support
Clinical Quality Assurance Support
Needs Assessment/Comprehensive Plan

Program Overview

Contract Year
Mar 1, 2011 – Feb 29, 2012
Mar 1, 2011 – Feb 29, 2012
Mar 1, 2011 – Feb 29, 2012

The Ryan White Part A Planning Council Support Staff provides professional and clerical support to
the Broward County HIV Health Services Planning Council and its eight committees: Executive, Joint
Executive, Joint Priorities, Joint Planning, Joint Client/Community Relations, Membership/Council
Development, Local Pharmacy Advisory Committee and Quality Management Committee. The
Broward County HIV Health Services Planning Council was created to plan how best to use the
federal funding for quality care and treatment for PLWHA.

BRHPC provides professional and clerical support to the Ryan White Part A Core Medical and
Support Services Clinical Quality Assurance (CQA) Program. BRHPC conducts Quality Improvement
(QI) Trainings within this program to PLWHA and Ryan White Part A Providers. The QI trainings
are ongoing and provide quality assurance and improvement principles education. The knowledge
gained provides PLWHA and providers with an advantage when providing input for the Ryan White
Part A Quality Management Plan. In addition, CQA Support Staff coordinates the following five QI
Networks of Ryan White Part A providers: Medical Care, Oral Health Care, Medical Case
Management, Mental Health/Substance Abuse and the newly formed Combined Network, which
includes providers from Legal Services, Food Bank, Outreach, CIED, Pharmacy and HOPWA.

Target Population

The target populations are funders and providers of HIV/AIDS-related services, people living with
HIV/AIDS (including Ryan White Part A consumers) and other individuals affected by the HIV/AIDS
epidemic in Broward County.
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Broward County receives federal funding pursuant to the Ryan White Care Act for emergency relief
in caring for Persons Living with HIV/AIDS (PLWHA). BRHPC began providing HIV/AIDS specific
services in 1990 at the inception of the Ryan White Care Act. Since that time, the agency has
coordinated all Ryan White Part A HIV Planning Council (HIVPC), Needs Assessment,
Comprehensive Planning, and HIV Clinical Quality Assurance (CQA) support services in
collaboration with the Broward County Grantee staff, PLWHA, HIV providers and other funders
such as Medicaid, Medicare, Social Security Administration, Veterans Affairs, the Housing
Opportunities for Persons With AIDS (HOPWA) Program and Grantees for Ryan White Parts B,C,D,F.
BRHPC HIV Division staff has extensive community health planning expertise.
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Partners/Collaborators
Funders
• Health Resources Services Administration (HRSA)
• Human Services Division of Broward County
Ryan White Part A Service Providers
• AIDS Healthcare Foundation
• Broward Community & Family Health Center
• Broward County Health Department
• Broward Health
• Broward House
• Broward Regional Health Planning Council
• Care Resource
• Children’s Diagnostic and Treatment Center
• Legal Aid Service of Broward County
• Memorial Healthcare System
• Minority Development & Empowerment, Inc.
• Nova Southeastern University
• Poverello Center

D EMONSTRATED S UCCESS AND L EADERSHIP
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Ryan White Part A Supplemental Grant Application Award
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The HIV Division collaborated with the Ryan White Part A Grantee to submit the Part A Program
Grant Application in October 2011, and is doing so again for the 2012 Application. The Final Part
A/MAI funding award was received on March 2, 2012 for the contract period March 1, 2012 –
February 28, 2013. The award of $15.39 million represented an increase of $348,397, or 2.6%, from
the last Fiscal Year. The HIV Division was commended for its contribution to securing the award.

2011 Ryan White Part A, Ryan White Part B and HOPWA Needs Assessment

BRHPC coordinated the 2011 Ryan White Part A, Ryan White Part B and HOPWA Program’s Needs
Assessment activities. Following the success of the 2010 process, the Needs Assessment was once
again a collaborative effort between these programs. The Needs Assessment included: 1) Targeted
Focus Groups, 2) Provider Needs Survey, and 3) Clients Needs and Satisfaction Survey. Three focus
groups were successfully conducted, targeting PLWHA subpopulations of special interest: Men who
have Sex with Men (MSM), individuals who are homeless or unstably housed and individuals
recently incarcerated in jails or prisons. The Provider Survey was administered to all locally funded
Ryan White core and support service providers and five housing agencies. A total of 1,161 PLWHA
participated in the Clients Needs and Satisfaction Survey. The final report was presented to the
HIVPC and its Committees in November 2011. Data collected during the Needs Assessment process
was utilized extensively during the Fort Lauderdale/Broward County Priority Setting and Resource
Allocation process, which was completed in July 2012.

Service Category Scorecards
The HIV Division developed and maintains detailed scorecards that track historical data on
spending, utilization, demographics, quality management, funding from other sources and needs
assessment results for each Ryan White Part A funded service category in the area. The scorecards
are updated quarterly and distributed to the Joint Priorities Committee to assist them in the
Priority Setting and Resource Allocation Process. In addition, at the request of the Committee, the
Division in 2012 produced two new reports: one that more thoroughly analyzes spending and
usage in all services over a three-year period and another that compares HIV funding coming into
the community from other governments and agencies.
Aiming to involve Broward residents in the HIV planning process, the HIV Division coordinated a
Community Outreach/Resource Event in 2011 at the Mizell Center in Fort Lauderdale. Partners
included the Broward County HIV Health Services Planning Council, the South Florida AIDS
Network (SFAN) and the two groups’ Joint Client/Community Relations Committee. The purpose of
the event was to link Broward County residents living with HIV/AIDS to treatment and support
services available through several Broward County Ryan White funded programs. The event was
well-attended and well-received. The event included presentations and question-and-answer
sessions about the HIV Planning Council, the Priority Setting Process, services of Ryan White Parts
A and B, the AIDS Drug Assistance Program (ADAP), the AIDS Insurance Continuation Program
(AICP) and HOPWA. Presentations and Q&A were facilitated by committee members, grantee
representatives and HIV Division staff. In November 2011, the HIV Division participated in World
AIDS Day events organized by the Part A Grantee. At both events, promotional and educational
materials were available in English, Spanish and Creole and panels of the AIDS Memorial Quilt were
displayed. The JCCR Committee conducted two business meetings at agencies that serve PLWHA,
and in 2012 is planning two more community events/business meetings to be held at agencies that
house HIV+ individuals.

System-Wide Coordination

The HIV Division organized a training in 2011 to discuss collaboration and communication between
Ryan White Parts A and D, and HOPWA supervisors, case managers and peer educators. The
training was well-attended and served to develop and strengthen collaborative efforts among
funding streams within the service system. Since the training, the Part A Grantee and BRHPC
quality assurance staff have been collaborating with the Part D and HOPWA Grantees, as well as a
Part C representative, to develop quarterly case management trainings. Additionally, a data sharing
agreement between Part A and HOPWA was finalized, allowing both programs to improve
coordination of care by shared access to the Provide Enterprise (PE) client database. The Part A
Grantee is also in discussion with the Part B Grantee to develop a data sharing agreement. Progress
is being reported to the HIVPC and Committees. These collaborations are expected to reduce
duplication of services among providers and enhance service delivery to PLWHA in the Fort
Lauderdale/Broward County EMA.
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Quality Improvement Initiatives
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In+Care Campaign: The HIV Division and Part A Grantee joined the 12-month National Quality
Center (NQC) In+Care Campaign in 2011. The Campaign is sponsored by the HRSA HIV/AIDS
Bureau and focuses on retaining clients in HIV care and preventing clients from falling out of care.
Retention in care has been identified as a critical challenge for HIV providers nationally and aligns
with local and regional HIV policies as well as the National HIV/AIDS Strategy. The Broward County
EMA has successfully been reporting on the four uniform campaign-related measures via an online
database. Improvement in the scores has been noted between the two data submissions thus far. As
a result of communication between the Broward County EMA and NQC, NQC has agreed to program
a report that will allow Broward County to compare its results to other participating EMA’s.
Participation in the campaign has also allowed the QI networks to identify specific areas for
improvement by analyzing the campaign’s measures through client-level data.
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Operation H.O.P.E.F.U.L. (Healthy Objectives for People Enjoying Full, Uninterrupted Lives with
HIV/AIDS): The Broward County EMA has begun piloting Operation H.O.P.E.F.U.L. with both
Medical and Medical Case Management providers. The Florida/Caribbean AIDS Education and
Training Center (FL/AETC) project is designed to help providers begin candid conversations with
their clients about choosing healthy objectives to ensure healthier lives and to prevent the spread
of HIV and other STDs. Conversations are facilitated through the use of education cards organized
by topic: Sex, Drugs, Smoking, Nutrition, Treatment Adherence, Opportunistic Infections and more.
The cards include open-ended questions and teaching points to help providers and clients discuss
sensitive topics and negotiate a contract for change. A card is selected at each clinic visit to help
providers offer continual reinforcement of healthy lifestyle behaviors. The pilot project is taking
place between March 1 and June 30, 2012. Providers have expressed great enthusiasm for the
cards. System-wide implementation is expected following a review of the pilot’s impact and will
align with the EMA’s three-year Health Literacy initiative.

The 2012-2015 Broward County EMA Comprehensive Plan

The HIV Division organized retreats for the HIVPC and Joint Executive Committee to facilitate an
evaluation of the 2009-2011 Comprehensive Plan and inform the development of the 2012-2015
Plan. The retreats provided an opportunity for HIVPC and Committee members, as well as
consumers and representatives of Ryan White and other community funding sources, to provide
their input and recommendations. The Division and Grantee submitted the 120-page Plan to HRSA
in May 2012, and have begun to incorporate its goals into the Work Plans that guide each of the
HIVPC’s Committees

This section presents publications, staff development/internship programs, and
administrative services, through which BRHPC expands its staff and volunteer competency
base and contributes to the growth and development of other community entities. These
activities allow BRHPC to pursue planning, evaluating and capacity building, as well as
provide technical assistance and service activities in furtherance of Council’s mission and
in support Council’s sustainability and growth opportunities.
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PUBLICATIONS
BROWARD COUNTY HEALTH PLAN
In collaboration with Healthcare Services Planning Committee, BRHPC develops and updates
quarterly the Broward County Health Plan to assist community programs and agencies with health
and community planning. The Health Plan is an eight-chapter dynamic document, continually
updated, to ensure most current information. It covers a vast spectrum of topics, reflecting the
broad scope of issues affecting public health and highlighting the correlation between
socioeconomics and community health.
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The economic environment of the past year has seen reduced funding and increased demand for
social service programs. As a result, many Broward County social services programs and agencies
are faced with the difficult decision of how to serve more people with less money. It is times like
these that it is immensely important to utilize data to plan services to ensure limited funds are
utilized effectively and efficiently.
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To assist community programs and agencies with health and community planning, Broward
Regional Health Planning Council, in collaboration with Healthcare Services Planning Committee,
develops and updates quarterly the Broward County Health Plan. The Health Plan provides a
comprehensive description of the Broward County community, healthcare system and various
factors influencing health and healthcare access. The purpose of the plan is to:
•

•
•
•
•
•
•

Inform and educate the community about health issue
Identify community interventions

Promote and encourage healthy behaviors

Assure health services accessibility and quality

Monitor the health status of the community and identify emerging issues
Develop polices and plans to address emerging issues
Mobilize community partnerships to address issues

The Health Plan is a dynamic document, continually updated, to ensure availability of the most
current information. It covers a vast spectrum of topics, from labor force statistics to immunization
rates, reflecting the broad scope of issues affecting public health as well as highlighting the
correlation between socioeconomics and community health. When faced with limited resources, it
is important to consider the relationships between seemingly unrelated factors, such as labor force
statistics and immunization rates. Identifying linkages can result in more efficient and effective
utilization of funding and resources.

The Health Plan is divided into eight chapters to address the multifaceted healthcare system in
Broward:

•

•

•

•

•

•

•

CHAPTER I: REGIONAL PROFILE provides demographic and socioeconomic indicators
influencing health status and impacting availability of health resources that contribute to
increasing utilization rates and decreasing availability healthcare financing.
CHAPTER II: HEALTH STATUS outlines community health status through a variety of
health indicators. The Chapter considers five broad health categories: Maternal and Child
Health, Behavioral Health, Oral Health, School Health, and Morbidity and Mortality.
CHAPTER III: HEALTH RESOURCES provides
an overview of health resources currently
available in Broward County.

CHAPTER IV: HEALTHCARE UTILIZATION
provides healthcare utilization data. Broward
County’s diversity as well as the seasonal
fluctuations can influence utilization.

CHAPTER V: HEALTHCARE FINANCING
discusses the increasingly complex topic of
healthcare financing. It outlines numerous sources
of healthcare financing in Broward and provides a
brief description of healthcare funding.

CHAPTER VI: SURVEYING AND BENCHMARKS
provides an overview of the local Quality of Life Survey health section and additional local
mechanisms for identifying and tracking health issues and priority areas, including the
Broward Health Benchmarks and the Community Survey.

CHAPTER VII: THE HEALTH DATA WAREHOUSE outlines the Health Data Warehouse.
BRHPC developed a web-based data warehouse and analytical engine with the following
query module functions: 1) Prevention Quality Indicators/Avoidable Admission, 2)
Inpatient Chronic Conditions (ICD-9), 3) Suicide Incidence, 4) ED Acuity Stratification (CPT)
and 5) NYU Algorithm ED Preventable/ Avoidable. This Chapter explains these systems and
illustrates the data produced by the Health Data Warehouse.

CHAPTER VIII: GAPS ANALYSIS provides a brief description of the analysis requested by
the Coordinating Council of Broward (CCB) in 2009 to determine the potential impact of
implementing a common eligibility program for publicly funded social services in Broward
County and the surrounding metropolitan area. The analysis was based on five programs: 1)
Earned Income Tax Credit (EITC), 2) Nutritional/Food Stamps Program, 3) Women, Infants
and Children (WIC), and 4) Health Insurance.
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“Fact Sheets” are also created, which provide a quick two-page summary of a specific topic. These
are useful tools for community members who need a quick reference tool for a narrow topic.
Currently, there are eight fact sheets that cover the following topics for the entire Broward County
(HIV/AIDS, Sexually Transmitted Infections, the Economy, Healthcare Resources, Healthcare
Access, Broward County Gaps Analysis and Broward County Quick Facts); and five fact sheets that
emphasize local zip code areas.

Target Population

The information is targeted to community members as well as
leaders in the following areas:
•
•
•
•
•
•
•
•

Local Governments and Other Policymakers
Healthcare Administrators
Healthcare Providers
Healthcare Funders
Healthcare Professionals
Healthcare Researchers
Consumers and Other Stakeholders
Public and Private Healthcare Financers
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The Healthcare Services Planning Committee is comprised of community
agencies, hospitals, and stakeholders. It convenes on a quarterly basis and
provides input and guidance on the content and format of the Health Plan.

BROWARD COUNTY HEALTH BENCHMARKS
BRHPC, in collaboration with the Coordinating Council of Broward’s (CCB)
Quality of Life and Healthcare Access Committees, sets annual community health
priorities, identifies community interventions, and measures progress attaining
health improvements through the Broward County Health Benchmarks. The
Health Benchmarks serve as a guide for local social service agencies to
determine what strategies are working and to identify next steps to ensure the needs of the
community are met. The Benchmarks are updated annually and are available on BRHPC’s website.
The Health Benchmarks assist with program planning and development through identification of
community needs based on the review of several data sources, including: the PRC Quality of Life
Survey, Florida CHARTS, Youth Risk Behavior Surveillance System (YRBSS) and Primary Care
Services Patient Satisfaction Survey results from Memorial Healthcare System, Broward Health and
Broward County Government. The Health Benchmarks cover an array of health topics, including
HIV/AIDS, alcohol and drug use, pregnancy rates, birth outcomes, access to health care, death rates,

communicable disease and much more. The Benchmarks are updated annually, based on the
availability of the data and are available on BRHPC’s website.

Target Population

The information is targeted to community members as well as leaders in the following areas:
•
•
•
•
•
•
•
•

Local Governments and Other Policymakers
Healthcare Administrators
Healthcare Providers
Healthcare Funders
Healthcare Professionals
Healthcare Researchers
Consumers and Other Stakeholders
Public and Private Healthcare Financers

Partners/ Collaborators
•
•

Coordinating Council of Broward
Healthcare Access Committee

BRHPC annually publishes the Broward County Health Profile, which provides a synopsis of
Broward County health indicators. It is a compilation of statistics at the county and state levels,
including population demographics, socioeconomic factors, leading causes of death, infectious
diseases, maternal and child health, healthcare utilization, healthcare access and prevention quality
indicators. The Health Profile assists local organizations and social services programs with
identifying the services being utilized and where there are deficiencies in the healthcare delivery
system in Broward County. As a result, these organizations and programs can more effectively plan
and develop programs that meet the needs of the community.

Target Population

The information is targeted to community members as well as leaders in the following areas:
•
•
•
•
•
•
•
•

Local Governments and Other Policymakers
Healthcare Administrators
Healthcare Providers
Healthcare Funders
Healthcare Professionals
Healthcare Researchers
Consumers and Other Stakeholders
Public and Private Healthcare Financers
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STAFF DEVELOPMENT
VOLUNTERISM &
INTERNSHIPS
PUBLIC HEALTHPUBLIC POLICY
HUMAN SERVICESSOCIAL WORK ADMINISTRATION
BRHPC provides staff with training opportunities to build upon existing skills or develop new ones.
The goal is to create opportunities for professional growth in the workplace. It also fosters internal
promotion within the BRHPC workforce.

Staff Training

The following trainings are provided to employees:
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•

•
•
•

•

Healthy Family Florida’s Training Institute provides core, advanced, and web-based training
to all Healthy Families staff throughout Florida to ensure competency across all levels.
Every training offers structured, interactive rich educational tools to all staff initially and
ongoing throughout employment with Healthy Families.
Healthy Families Broward also has a Child Development Specialist/Trainer who conducts
local trainings for new staff and ongoing trainings. These include but are not limited to
Shaken Baby, Home Safety, Needs & Strengths, and the Edinburgh Postpartum Depression
Scale training.
Department of Children and Families Security
and Service Delivery for the Deaf or Hard-ofHearing
HIPAA Trainings are provided to ensure client
confidentiality.
Cultural Competency Trainings designed to help
BRHPC staff cultivate an open attitude that
allows them to explore their own culture as well
as the culture of the families/clients served
through our programs.
The objectives of the Cultural Competency
Training are to:
o Identify personal values that may hinder relationships with families/clients served.
o

o
o

Explain the importance of respecting a family’s/client’s cultural values.
Describe the importance of avoiding stereotyping families/clients.

Identify areas to find out about when working with a culture other than your own.

Volunteerism and Internships
BRHPC also collaborates with local colleges, universities, and community agencies to offer
internships and volunteer opportunities to upcoming professionals pursuing courses of study in the
fields of Public Health, Public Policy, Human Services, Social Work and Administration. The goal is
to create opportunities for individuals and students to develop new skill in a real world setting.
Examples of volunteer and internship opportunities are listed below:

•

Healthy Families Broward System Evaluation and Recommendation

The main function of this internship is to evaluate the overall efficiency of the Healthy
Families Broward Programs and administer a standardized Healthy Families Florida survey
to approximately 100 employees. Review the cultural, organizational and program service
competencies. The student will distribute hard-copy surveys, compile the completed
surveys, analyze the data from the survey and present a report that will address quality
improvement of the programs. The student will visit different sites (6 sites at BRHPC and 3
satellite sites in Broward County.)

Healthy Families Broward Community Needs Assessment by Zip Code

The main function of this internship is to assess the needs of Healthy Families Broward
services such as parenting education, child abuse prevention program, home visitation
services in the Coral Springs area. The student will gather and compare data from area
hospitals, web-based information from health department and available survey and
screening data reviews specified by zip codes.

•

Finance and Contract Management Internship

The main function of this internship is to review and evaluate contracts and create facesheets that would include the length of the contract, due dates, contacts and deliverables.
Utilization reports will be updated based on the contract. The student will have a detailed
instruction by the preceptor during the initial meeting. The student will use the contract to
code the agency budget to plan the budget for the organization. The preceptor will guide the
student to understand and apply the diversity of funding sources, contracts and budgeting
for the organization. Overall, the student will contribute to budget planning and
management.

•

Broward County Health Plan Internship

The main function of this internship is to gather health care resources in Broward County to
describe the functions, services and tools of health care programs in Broward county and
update fact sheets. A student will contact health care providers to conduct interviews/site
visits in order to update service information. Skills/abilities required include computerbased data gathering, interviews, and report writing.
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•

Broward County Health Profile Internship

The main function of this ` internship is to gather information on Broward County health,
demographics, socioeconomic status, causes of death, infectious diseases, healthcare
utilization, and healthcare access through available web-based data from various sources.
The student will work on a computer to generate consolidated reports based on data sets.

•

Forensic Re-Integration Internship

The main function of this internship is to provide psychology and public health
administration students with the opportunity to meet with clients who are diagnosed with a
mental illness or a co-occurring disorder and are forensically involved. In some cases, they
facilitate training sessions. In other cases, they provide brief solution-focused, cognitivebehavioral counseling to clients who are experiencing personal problems. Public health
students are exposed to some of the administrative functions that are involved in
maintaining the competency restoration training process.

Partners/ Collaborators
•
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•
•
•
•
•
•

Nova Southeastern University

Florida Atlantic University

Florida International University
University of Miami
Broward College

Association for the Advancement of Retired Persons (AARP)
Workforce One

Volunteer Broward

ADMINISTRATIVE
OVERSIGHT
TRANSFORMING OUR COMMUNITY’S HEALTH: TOUCH
Broward Regional Health Planning Council’s TOUCH: Transforming Our
Community’s Health is the only Florida initiative to receive a Community
Transformation Grant award from the U.S. Department of Health and Human
Services’ (HHS) Center for Disease Control and Prevention (CDC).

The TOUCH initiative is a true collaborative effort among more than 20 community partners and 10
coalitions that focuses on reducing health disparities and improving the health and well-being of
the residents of Broward County. Each of community partners will be working in one of these four
strategic directions: Tobacco Free Living, Active Living and Healthy Eating, High Quality Clinical and
Preventive Services, and Healthy and Safe Physical Environment.

The work in the Tobacco Free Living strategic direction focuses on prevention and raising
awareness of the effects of exposure to secondhand smoke. The grant supports local efforts to
increase the number of smoke-free parks and public spaces, and smoke-free apartment and
condominium buildings.

The goals for the Active Living and Healthy Eating strategic direction help ensure all Broward
County residents have access to opportunities for physical activity and healthy foods by increasing
the number of baby-friendly hospitals that promote breastfeeding; improving nutrition, physical
activity, and screen-time standards in early childhood centers and in afterschool programs;
improving access to safe places for physical activity in high-need areas; and, increasing access to
healthy foods through urban farms, community gardens and farmer’s markets.

The High Quality Clinical and Preventive Services strategic direction recognizes the need for
Broward County residents to have better connections to primary care through the implementation
of Patient-Centered Medical Homes to control chronic conditions such as high blood pressure and
diabetes. This strategic direction will also help residents find better ways to manage long term
conditions through chronic disease self-management training programs to improve their health
outcomes.
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The $1.76 million a year, five-year award is funded under the Affordable Care
Act to support public health efforts to reduce chronic diseases, promote
healthier lifestyles, reduce health disparities, and control healthcare spending.
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And, in order to make sure we have community design standards to make streets safe for all users
including pedestrians, bicyclists, drivers, and users of public transportation, the Healthy and Safe
Physical Environment strategic direction focuses on establishing principles of “Complete Streets”
and Smart Growth codes throughout Broward County.

These strategies have a broad reach affecting people at all stages of life – from birth to retirement –
and making the anticipated improvements will have a positive difference in the health and wellbeing of the entire community.

It is important to BRHPC to acknowledge the Health Foundation of South Florida (HFSF) as a special
collaborative partner in the development of the TOUCH Initiative. Given this collaboration, TOUCH
is maximizing community resources and impact by leveraging over $450,000.
The next few years promise to be exciting ones for the Transforming Our Community’s Health
initiative as we work with our funded partners, coalition members and community constituents to
TOUCH the lives of those who live, work, learn and play in Broward County.

Highlights and Stories of Success
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Touch Partner & Community Kick-Off
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The Kick-Off event in February 2012 provided an opportunity for the
more than 20 community organizations and 10 coalitions that comprise
the TOUCH Initiative, to come together and reinforce their commitment to supporting efforts to
improve the health and well-being of the residents of Broward County.
Tobacco Free Living

As a part of their continuing effort to eliminate smoking in parks, the American
Lung Association, as a TOUCH partner, organized a cigarette butt clean-up event
on April 10th at North Ocean Park in Pompano Beach. The event was geared
towards raising awareness of the amount of litter that is created as a result of
smoking in public places. Six kids and four adults came to help clean up the park and in just half an
hour they collected over 2,500 cigarette butts. Since the April event, the ALA has participated in 3
other cigarette clean-up events and is planning more this summer and fall.
Cigarette butts are non-biodegradable, represent 38% of all
litter in America, and according to “Keep America
Beautiful,” 80% of cigarette butts end up in our
waterways. In addition to the amount of litter and
negative environmental impact, these cigarette butts are a
clear indication of the amount of second hand smoke that
may be inhaled by other park users.

Active Living and Healthy Eating
The YMCA of Broward County is partnering with the TOUCH Initiative in two
strategies. The first is to improve the quality and amount of physical education
and physical activity during the school day and in afterschool programs. YMCA
will accomplish this by implementing the research-based SPARK Program
(Sports, Play, and Active Recreation for Kids) at current YMCA afterschool sites.
The second way the YMCA is involved is by forming Joint Use
Agreements throughout the County that will allow the use of
publicly owned facilities, including fields and playgrounds, during
after-school hours. This will provide residents of Broward County
additional safe and convenient places where they can enjoy being
physically active.

Story of Success: A mother of a student at Park Ridge Elementary
school sought out YMCA staff to tell them that since participating
in the YFit After School program, her son has lost 10 pounds and is much more active. She said that
she had been struggling to make him more active and she didn't have any solutions and that this
program made the difference in her son's health.
Broward Health, Holy Cross Hospital, Memorial Healthcare System, Health
Foundation of South Florida, and Broward Community and Family Health Center
are partners to help transform health care provision through the use of patientcentered medical home and panel management models of care delivery. To
enhance the work of these primary care for those experiencing the greatest health disparities
related to diabetes, high blood pressure and high cholesterol, the Health Foundation of South
Florida has begun its Chronic Disease Self Management programs. Together these interventions
provide high-impact, quality clinical preventive services to those with risk factors for heart disease,
diabetes and obesity.
Healthy and Safe Built Environment

In April, the Urban Health Partnerships held five separate public workshops to
gain input from the community on the Complete Streets initiative. At Highland
Gardens, a public housing development catering to the elderly and disabled, UHP
heard frustration from those who feel isolated in a development that has little
mixed use development within walking distance and has just lost a major bus
route. It was clear that the desire to walk more was there, but that this group faced many
challenges—one being that they physically had challenges, others had fears based on previous
experiences and even more couldn’t understand why public transportation service was being
restricted—when none of the residents in attendance (except one) had a car. The “fixes” for this
population are very attainable through the Complete Streets Initiative.
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High Quality Clinical & Preventive Services
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Recognition
TOUCH Selected for National Evaluation
The Community Transformation Grant (CTG) program features a robust and multi-component
evaluation plan including both local and national evaluation activities. In order to be considered for
inclusion in the National Evaluation, awardees were required to demonstrate their capacity with
regards to staff, experience and expertise to fulfill the rigorous demands of the process.

We are pleased to announce, Broward Regional Health Planning Council was one of only four (4)
sites in the United States chosen for participation. Each component of the CTG national evaluation
plan has a specific role in increasing the understanding of the processes and outcomes associated
with the community transformation work undertaken by awardees. Within and across evaluation
components, specific attention is given to assessing subpopulations to determine the impact of CTG
outcomes on reductions in health disparities.
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Cost Study Site Selection
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Broward Regional Health Planning Council’s TOUCH initiative has also been selected to participate
in the CTG Cost Study evaluation. The cost data collected by TOUCH, along with other CTG
awardees, will be used to update and customize the system dynamics model to calculate the likely
short- and long-term health and economic consequences of particular policy, environmental,
programmatic, and infrastructure changes of interest to CTG. The CTG Cost Study is supported by
RTI International (RTI) through a contract with the Centers for Disease and Control and Prevention
(CDC).

Weight of the Nation

On Thursday July 26th, the TOUCH Initiative, in partnership with the Broward County Health
Department and the Health Foundation of South Florida, hosted a
screening event of the HBO’s series, The Weight of the Nation. A
collaboration of HBO and the Institute of Medicine (IOM), in
association with the Centers for Disease Control and Prevention
(CDC) and the National Institutes of Health (NIH), The Weight of
the Nation takes a look at the severity of the obesity crisis and its
crippling effects on our health care system. Made in partnership
with the Michael & Susan Dell Foundation and Kaiser Permanente
and three years in the making, it is one of the most far-reaching
public health campaigns on this epidemic to date, comprising four documentary films, a three-part
series for families, 12 bonus shorts, a robust website and social media campaign, a book published
by St. Martin’s Press, and nationwide outreach to more than 40,000 community-based
organizations.
The screening event highlighted important clips from all four documentaries and was followed by
a one-hour discussion led by a panel of professionals working to raise awareness about our
nations obesity epidemic.

Grant Applications and Leveraging of CTG
Promise Neighborhoods
Working in partnership with Broward County Public Schools
the Broward Education Foundation, and in conjunction with
over 30 community organizations, Broward Regional Health
Planning Council and the TOUCH initiative submitted a
Planning Grant application to the US Department of
Education’s The Promise Neighborhoods program for the
Dillard Innovation Zone.

The Dillard Innovation Zone Promise Neighborhood initiative offers a planning design to cultivate
community and resident collaborations, school improvement, greater access to health services and
increased business opportunities to transform one of Broward County’s most distressed
communities. We are very proud of the application and of the major support we received from: the
Jim Moran Foundation; Health Foundation of South Florida, United Way of Broward, YMCA of
Broward, Children’s Services Council, the Early Learning Coalition, Broward College, the City of Ft.
Lauderdale Housing Authority, the Urban League and the Community Foundation of Broward. We
had over 100 people were included in the stakeholder meetings, planning for this proposal and
providing support for the application.
CTG Small Communities Grant for those 60 years of Age and Older

Connecting Older Adults to Community Health (COACH) is a multi-sector approach among 22
community organizations to improve cardiovascular health. Aligned with the National Prevention
Strategy goals and recommendations, including elimination of health disparities, it provides older
adults, 60 and over with the opportunity to live long, independent, and productive lives regardless
of their age, socioeconomic status, and geographic location (urban vs. rural).
This application submitted by the Health Foundation of South Florida in partnership with BRHPC
builds upon South Florida’s Communities Putting Prevention to Work (CPPW) Obesity Prevention
grant and CTG TOUCH initiative awarded to BRHPC. These two grants have allowed the region to
work on strategies that address key policy and system changes primarily directed on prevention
strategies for children and youth. This application will ensure there is a full continuum of
prevention interventions in South Florida from Baby Friendly Hospitals to Early Learning Centers
and Schools through Worksite Wellness and into Retirement.
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The Promise Neighborhoods program is based on the
innovation and interventions of the Harlem Children Zone,
the primary premise being that all children and youth growing
up in “Promise Neighborhoods” have access to great schools
and strong systems of family, access to high quality health
resources and community support that will prepare them to
attain an excellent education and successfully transition to
college and a career.
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Website and Social Media Launch
In April, the website for the TOUCH Initiative, which was designed through our partnership with
211-Broward, went live. TOUCH Partners were introduced to the site
at the Quarterly All Partner Meeting on April 19th. Partners will be
able to submit articles, press releases, stories of success, and
upcoming events to be published on the website.

To visit the TOUCH website, go to www.TOUCHBroward.org or scan
the QR code below.
Through the TOUCH website, users can also access TOUCH social
media pages including Twitter, Facebook, and LinkedIn. Just look for
the icons below on the top right of the TOUCH website. You can also
find the pages through the social media sites by searching for
“TOUCH Broward” or just by using these links:
•

Broward Regional Health Planning Council www.brhpc.org | 2011-2012

•
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http://www.facebook.com/TOUCHBroward
http://twitter.com/TOUCHBroward

Partners/ Collaborators:
•
•
•
•
•
•
•
•
•
•
•
•
•

211-Broward
Alliance for a Healthier Generation
American Lung Association
Broward Community and Family Health
Center
Broward County Public Schools
Broward Health
Broward Metropolitan Planning
Organization
Children’s Services Council
Dietz and Associates
Early Learning Coalition
Family Central
Florida Introduces Physical Activity and
Nutrition to Youth (FLIPANY)
Food for Health, Environment, Economy,
and Democracy (FHEED)

• Foundation for a Breastfeeding Culture,
Ruby Natale, PhD, PsyD
• Health Foundation of South Florida
• Holy Cross Hospital
• Memorial Healthcare System
• North South Institute
• Nova Southeastern University
• Sharon Yeago
• Sheila Simpson, Consulting Registered
Dietitians
• Smart Growth Partnership
• South Florida Hospital and Healthcare
Association
• South Florida Regional Planning Council
• Urban Health Partnerships, Inc.
• YMCA of Broward County

CODESMART™ UNIVERSITY’S
ICD-10 TRAINING COURSE
BRHPC has taken the lead with other health planning councils to establish a statewide partnership
with CODESMART™ UNIVERSITY to provide dynamic on-line training program that teaches current
medical coding professionals or new students how to be proficient with using the new ICD-10CM/PCS coding systems. With the successful completion of this program, the individual will gain
new knowledge and enhance their skill sets to be well prepared to pass the certification exams
through the American Coding Quality Association. (ACQA). The CODESMART™ UNIVERSITY ICD-10CM/PCS curriculum meets the healthcare industry’s challenge to provide skilled and proficient
professionals in ICD-10 coding! Our comprehensive curriculum will prepare you to be a top
performer in the industry!

The curriculum includes:

• Anatomy, Physiology and Medical Terminology
• Pathophysiology

• ICD-10-CM
• ICD-10-PCS
Receive a $100 Discount with the use of Code "BRHPC00"
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• Pharmacology
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ELECTRONIC FINGERPRINTING FOR
LEVEL II BACKGROUND SCREENING
In order to assist community agencies and providers in meeting the new legislation that took effect
August 1, 2010, BRHPC has acquired equipment with the capability to scan for fingerprints
electronically for Level II Background Screening, using Live Scan technology.

Below is an excerpt from the former Secretary of the Department of Children and Families
regarding HB 7069:
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"Florida is about to implement important changes to ensure the safety
of Floridians who are so dependent on the quality of the people caring
for them. This new law will require background screening of job
applicants, employees and volunteers who come in contact with
children, the developmentally disabled and vulnerable adults.
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Employers as of August 1, 2010 will not be able to employ applicants
for these positions of special trust or responsibility until the applicants
are cleared by Level 2 background screening, the fingerprint-based
search of criminal records in Florida and nationally. The fingerprints
must be sent to the Florida Department of Law Enforcement, which
shares them with the Federal Bureau of Investigation to thoroughly
investigate if applicants have a criminal history."

BRHPC offers Live Scan Fingerprinting technology for Level II
Background Screening, which is recommended by the
Department of Children and Families. Live Scan allows for
electronic submission of fingerprint screens, with results within
24 to 48 hours, in comparison to the hard card fingerprint
submission, which can take 4 to 6 weeks.

BRHPC’s fingerprinting clientele include hospital employees,
guardian ad litem programs, doctors’ offices, non-profit and
social service agencies, and colleges and universities.

Electronic Fingerprinting for Level II Background Screening
services are available at BRHPC by appointment only. To make
an appointment, contact Yolanda Falcone, Manager of
Administrative Services, yfalcone@brhpc.org.

FINANCIAL SERVICES
Broward Regional Health Planning Council has been in business for 30 years in good financial
standing and offers emerging non-profit organizations technical assistance and oversight with
implementing the administrative and fiscal infrastructure necessary to:

Human Resources
Payroll

•
•
•
•
•
•

Accounts
Receivable

•
•

Accounts Payable
Cash Budgeting
Contract
Management
Budget
Management
Policies and
Procedures
Credentialing and
Certification
Financial Reporting

•
•
•

Tax and Accounting
Compliance

•
•
•
•
•
•
•

Maintenance of personnel files
• Benefit management
New hire state reporting
• COBRA administration
Background Screenings
Pay check processing
• Federal Payroll tax filings
Direct deposit processing
• Unemployment tax filings
Wage garnishment
administration
Invoice preparation
• Cash receipts handling and posting
Manage Aging of Accounts
Receivables
Vendor payment preparation
• Manage Aging of Accounts
Cash flow analysis
• Development of Cash Budget
Development of centralized
• Deliverable Tracking
contract management system
Development of agency,
• Preparation of budget
program and grant budgets
amendments and adjustments
Development of agency policy
• Development of financial and
and procedure manual
accounting operational policies
Action plan development and
• Attendance at site visits
updates
• Planning and technical assistance
Budget vs. Actual Revenue and
• Statement of Functional Expenses
Expense reports (agency,
• Compilation of reports to funding
program and grant specific)
sources, internal management and
governing boards
Statement of Financial Position
Statement of Activities
CPA review of internal controls and reports issued

Client Profile
•
•
•

Non-profit organizations operate under strict guidelines and tight budgets.
Grant requirements and demands in areas like cash management, reporting, payroll taxes,
financial analysis, budgeting and forecasting grow quickly beyond the skills of basic
bookkeeping.
Smaller, emerging non-profits (with less than $3 million in annual revenue), may lack
resources to internally ensure:
o Effective internal controls, a fundamental business tenet
o Compliance with accounting standards that address separation of duties, cash
management, deposit procedures, reporting and auditing
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1. Ensure compliance with federal, state and local funding requirements
2. Establish and maintain effective internal controls to comply with accounting principles and
audit standards
Description
Services
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INFORMATION TECHNOLOGY INNOVATION
The BRHPC Information Technology Department has the capability to host and design other
websites and the expertise to design databases, data mine and provide data warehousing.
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During the last several years, BRHPC has led statewide collaborative planning activities in
partnership with the other ten Florida Local Health Planning Councils. Recent statewide initiatives
included pandemic flu planning, special needs disability disaster preparedness, Florida Health Data
Warehouse, and Florida Hospital/Nursing Home Utilization Warehouse. BRHPC actively encourages
Healthcare Practitioners, Planners, Researchers and Policy-makers to utilize these valuable
community-planning tools. These profiles are utilized to establish benchmarks and to identify
target areas for quality improvement.
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BRHPC developed the Florida Health Data Warehouse and analytic engine, with grant funding from
the Blue Foundation for a Healthy Florida and Health Foundation of South Florida, as well as BRHPC
administrative dollars is freely available to the public through BRHPC’s website. Data warehouse
modules include AHRQ Adult and Pediatric Prevention Quality Indicators, Chronic Diseases
Inpatient Hospitalizations, Self-Inflicted Injury, Emergency Department Severity Stratification, and
New York University Emergency Department Algorithm (Preventable/Avoidable). These modules
are a valuable community-planning tool, which BRHPC actively encourages organizations to utilize.
The initiative’s target population is primarily uninsured and underinsured residents with chronic
healthcare conditions and healthcare practitioners, planners, researchers and policy-makers.

HUMAN RESOURCES SUPPORT

Proactive Human Resources is essential to prevent, mitigate and reduce the many liabilities present
in public and business administration. It is also necessary to take advantage of opportunities to
hire, develop, encourage and provide the skills, experience, knowledge, and encouragement
necessary for employee excellence. Primary areas of Human Resources support at the Broward
Regional Health Planning Council include management of employment transactions, supervisory
advice, assistance and support, correspondence and document review, policy review and updates,
position description maintenance, critical incident intervention, disciplinary action support,
compliance advice, training, and, quite literally, 24/7 availability for advice and intervention if
required. Related to the employment function is the management of risks, employee benefits and
payroll.

LEGAL OVERSIGHT

Legal oversight for BRHPC is provided through its General Counsel who reviews, updates, amends
as required, and makes recommendations as to form and content of the BRHPC's contracts and subcontracts. This is done both to funders of BRHPC activities and to providers rendering services to
the BRHPC, and are performed regularly as requested by BRHPC.

FISCAL VIABILITY
Agency Revenue by Service/Program Fiscal Year 2011-2012
1%
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7%

Administrative Overhead

26%

Local Health Planning
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34%

HIV & AIDS Planning

22%

Healthy Families

Agency Expense by Service/Program Fiscal Year 2011-2012
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Special Projects
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Agency Revenue by Funding Type Fiscal Year 2011-2012
State Government

1.40%

17.18%

Federal and State passthru
Local Taxing District

17.99%

17.70%

22.87%

Various heathcare
providers
Private Sector

0.44%
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Private Foundation

Municipal Government

21.67%
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Private Fundraising
Entity
Local Government

Agency Expense by Service/Program Fiscal Year 2011-2012
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BRHPC PARTNERS
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BRHPC is thankful to the following community partners for their collaboration and support of our
programs and initiatives:
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CERTIFICATE OF NEED
Hospital Beds and Facilities: 1st Batching Cycle – 2013
DESCRIPTION
Summary Need Projections Published in F.A.W.
Letter of Intent Deadline
Application Deadline
Completeness Review Deadline
Application Omissions Deadline
Agency Initial Decision Deadline
Hospital Beds and Facilities: 2nd Batching Cycle – 2013
DESCRIPTION
Summary Need Projections Published in F.A.W.
Letter of Intent Deadline
Application Deadline
Completeness Review Deadline
Application Omissions Deadline
Agency Initial Decision Deadline
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Other Beds and Programs: 1st Batching Cycle - 2013*
DESCRIPTION
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Summary Need Projections Published in F.A.W.
Letter of Intent Deadline
Application Deadline
Completeness Review Deadline
Application Omissions Deadline
Agency Initial Decision Deadline
Other Beds and Programs: 2nd Batching Cycle - 2013*
DESCRIPTION
Summary Need Projections Published in F.A.W.
Letter of Intent Deadline
Application Deadline
Completeness Review Deadline
Application Omissions Deadline
Agency Initial Decision Deadline

DATES
1-18-13
2-04-13
3-06-13
3-13-13
4-10-13
6-07-13
DATES
7-19-13
8-05-13
9-04-13
9-11-13
10-09-13
12-06-13
DATES
3-29-13
4-15-13
5-15-13
5-22-13
6-19-13
8-16-13
DATES
9-27-13
10-14-13
11-13-13
11-20-13
12-18-13
2-14-14

Broward Regional Health Planning Council, Inc.
200 Oakwood Lane, Suite 100 • Hollywood, FL 33020
Phone: (954) 561-9681 • Fax: (954) 561-9685

www.brhpc.org

